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Education the Keynote to Automobile Co.’s 
Conference of Field Men in Hartford 





Papers Read on Use and Occupancy, Leasehold, Miscellaneous Lines, Field Supervision and 


Other Subjects—Some Personalities Present 


reveenne 
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Representatives of the Automobile 
Insurance Company of Hartford, who 
attended the third annual 
of the field representatives of the Com- 
pany and of the Fire and Marine Un- 


conference 


derwriters, left the city convinced that 
they had attended a remarkably inter- 
esting convention, and unusually opti- 
mistic about the future of fire insur- 
ance with its kindred lines in this coun- 
try. Because of the educational inter- 
est in this convention and the fact that 
a representative of The Eastern Un- 
cerwriter was permitted to attend the 
sessions, which in affairs of this kind 
are ordinarily limited to attendance of 
only. The 


Company representatives 


Eastern Underwriter has opened its 
columns to a complete report of the 
meeting, feeling sure that there is much 
for agents 
In its 
Under- 


of value in what was said 
and field men of all companies. 
issue last week The Eastern 
writer covered the sessions of the first 
day, Tuesday, June 3rd. 

The opening session of the second 
day was presided over by George R. 
Fulton as chairman. 

After his opening remarks Mr. Ful- 
ton introduced A. G. Hancock, state 
agent at Baltimore, who read a paper 
on “Field Administration.” 

Following Mr. Hancock's paper there 
was a gencral discussion of the subject 
of meeting mutual competition. Among 
the points brought out were the fol- 
lowing: 

J. H. Patterson, New York: “One of 
the best arguments to use in connec- 
tion with mutual companies is the de- 
cision of the New York Court of Ap- 
peals deciding that the officer of a cor- 
poration could not insure property in 
a mutual company on the principle that 
instead of giving his plant protection 
he was committing them to a liability.” 

A. G. Hancock, Baltimore: “Insur- 
ance companies in the future are go- 
ing to derive their premium from vil- 
lages on Our 
main ‘fight is with the smaller mutuals. 
When a man accepts a policy in a mu- 


small property risks. 


tual company he accepts a lien against 
his property. Ask a property holder 
if he wants a policy where a safe de- 
posit or trust company will not accept 
it as collateral and he will not, as a 
rule, take it.” 

Hunter L. Martin, Tulsa, Okla.: “I 
do not think enough mutual business is 
being written to be alarming. I have 
fought mutual insurance pretty hard. 
We have mutuals writing miscellaneous 
lines, principally automobile business, 
and have been very successful in meet- 
Stock fire in- 
surance companies have been respon- 


ing their competition. 





sible for the growth of the mutuals, 
particularly in the lumber and flour mill 
State of 
lowa where the lumber risks were all 
in the stock 
have gone in and taken it away from 
them.” 

J. C. Barden, home office: “The Fac- 


business. However, in the 


mutuals the companies 


tory Insurance Association has shown 
what can be done with mutuals. They 
make more inspections and more com- 
plete inspections than the mutuals and 
they are taking business from 
them and making money on it writing 
at a rate as low as the mutuals.” 


away 











sprinklered risks. Ile has handed us 
three losses, but we are now a little 
him. He 


come down and sce him. 


telephoned me to 
He said, ‘The 


insurance item is getting large, we have 


ahead of 


pot to figure just as close as we Can. 
I have been hearing a lot about inter- 
insurers. [| am very much inclined to 
take a portion of my business to them 
as | can save several hundred dollars 
and I think I will do it as you are 
charging me too much.’ I. said to 


him, ‘l suppose you have made up 
your mind what you are going to do, 


but there is one feature I don't know 


pote 








Left to right: J. C. Barden, Secretary; C. Hl. 


President; Major Morgan G. Bulkeley, Jr., 


J. Gilbert “We shouldn't kid 
ourselves into thinking we can light the 
Proctor & 
which 


Leigh: 


mutuals out of existence. 
Gamble have twelve oil mills 
they handed to stock companies and six 
of them burned within the past twelve 
months. I know risks right in my own 
town where mutuals will come along 
and pick out the good ones and the 
local agents will take the rotten ones. 
Mutuals are the coldest blooded rascals 
when it comes to underwriting. They 
laugh themselves to death and T don't 
blame them. I would, if I could pick 
out one good risk out of tive and leave 
four poor ones to someone else. We 
have a customer who has four or five 


Remington, Vice-President; Morgan G. Bulkeley, 


Ass't Treasurer; W. Ellwood Jones, Ass’t Secretary 


whether you have considered or not. 


I don’t sce how you can afford to do 
it. Simply for this reason; you are a 
Whenever you 
establish a precedent in your business 
you are going to 


jobber, a middleman. 


in cutting me out 
encourage other middlemen to cut you 
out. We can buy from Sears, Roebuck 
& Co., or Montgomery & Ward and 
cut you out.’ 

“I talked him out of buying mutual 
insurances but they won't all fall for it. 
with them 
safety of insurance. 


I never argue much 


about 


very 

There is 
just one thing about it, there are very 
who are willing to take 
chances of their entire line with inter- 


few people 


insurers. They will never get all of the 
business on any high-class risk, but we 
might just as well make up our mind to 
it that they will get their share. While 
you were getting his risks away from 
him he was getting business away from 
you. There are a few lumber men who 
won't insure with mutuals, but most of 


them do. We are kidding ourselves.” 


Oil and the Insurance Business 


George M. Easley, general agent 
from Dallas, Texas, said: “Within the 
last year Texas has been talked about 
quite a bit on the oil developments and 
| think, knowing the conditions as | 
do and reading the reports in the news- 
papers, the writers are jealous of their 
veracity for the truth as they underesti- 
mate the value of the situation. Oil 
has brought a lot of people into Texas 
with a lot of money. This makes the 
insurance business better. In Northern 
Texas there is not a vacant 
house in any of the towns. Agricul- 
tural conditions are good only we have 


decent 


had too much rain,” 

R. R. Stone, Home Office 
Agent, read an instructive paper on the 
presentation of use and occupancy, 
profits, rents and leasehold insurance. 
Following Mr. Stone’s paper there was 
a discussion in connection with these 
branches which proved very interesting 
and instructive. 


Special 


At the Thursday morning session, H. 
J. Parker, Superintendent of the Loss 
Department, presided as chairman. He 
explained the difficulty in handling at 
the Home Office incomplete loss  re- 
ports and the retarding of service as 
a result thereof. 

J. C. Barden, Secretary of the Auto 
Insurance Co. had charge of 
of “Explosion and Mis- 
cellaneous Lines.” He said in part: 
“The reason for Strike and Riot in- 
surance is found in the fact that fire 
policies do not give full coverage. In 
presenting same to prospective assured 
emphasize this fact rather than the pos- 
sibility of strike and riot.” He de- 
scribed ‘the uses of Parcel Post and 
Personal Effects insurance. L. C. Shaul, 
Manager of the Special Risk Depart- 
ment at the Home Office read an in- 
teresting paper on this subject. 


mobile 
the subject 


The Banquet 


On Thursday afternoon the field men 
were entertained by the Company at 
the Farmington Country Club at golf 
and tennis. Those not caring for these 
diversions were motored around the 
city. In the evening a banquet was 
served which was in every way a suc- 
cess. Entertainment was provided in 
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the nature of a cabaret waich had been 
especially secured from New York for 
the occasion. 

Secretary J. C. Barden acted as toast- 
master. Among those who spoke con- 
nected with the Affiliated Attna Com- 
panies Vice-President Joel L. 
English, of the Attna Life Insurance 
Co.; Assistant Secretary W. Ellwood 
Jones, Agency Secretary William L. 
Mooney, Executive Special Agent 
George R. Fulton, Dwight G. Stone, 
secretary Sprinkler Leakage and Water 

Department; Superintendent 
Printing and Supply 


were 


Damage 
of the Division 


Kdmund W. Danahy, and J. Gilbert 
Leigh, L. B. Leigh & Co., Little Rock, 
Ark. 
evening’s program was the remarks of 


A highly enjoyable part of the 


Everard Stokes, Egyptian Manager of 
the Royal Exchange Assurance Co. 
who was in Hartford and was a guest 
of the Automobile Insurance Co. at the 
dinner. Mr. Stokes’ remarks centered 
on underwriting conditions in the terri- 


tory where he has been located for ten 


years. His talk will be found else- 
where in this paper. W. Y. Wemple, 
of Meinel & Wemple, of New York, 


also spoke. 


STIMULATING MISCELLANEOUS LINES 





By J. C. BARDEN, Secretary 


I have been asked by the committee 
to talk to you in regard to the miscel- 
laneous lines written by the Automo- 
bile Insurance Company. 

While these lines are written through 
the casualty field force of the Company 
and are under the jurisdiction of the 
casualty general agents, still, as a very 
large percentage of the Automobile In- 
surance Company's local 
also agents of the casualty department, 
we believe that the special agents could 
and should stimulate the production of 
business in these miscellaneous lines. 

The Company wrote in these miscel- 
laneous lines during the year 1918, 
$454,067. This included $249,128 of ex- 
plosion and war risk premiums. 


agents are 


The explosion business was the most 
profitable form of insurance written by 
the Company. During the year 1918 
the company was writing both explo- 
sion and war risk insurance. Now that 
the war is over, you are all familiar 
with the fact that the war risk policy 
has been re-printed and is now called 
the riot and civil commotion policy. 

Has Come to Stay 

While the civil commotion and riot 
policy is not selling anywhere near the 
volume that explosion and war risk did 
last year, still we are doing consider- 
able business and we believe that this 
form of insurance has come to stay 
and that eventually considerable busi- 
ness will be written. 

We would like to impress upon every 
field man the desirability of becoming 
perfectly familiar with this new form 
of insurance and to bring the attention 
of their agents to the desirability of 
sol’citing such insurance. 

It is a generally accepted fact that 
during reconstruction period there will 
be a large number of strikes and, per- 
haps, riots, which may entail consider- 
able destruction of property, and we be- 
lieve that now is the time, if ever, to 
sell this form of insurance. 

How Agents Should Solicit 

We believe that the proper way to 
solicit this insurance is not to talk 
strikes and riots'so much as to empha- 
size the fact that the assured should get 
complete coverage. 

It is news to some large assured to 
be told that their plant might burn 
down from one of several causes and 
that they would not be covered under 
their Fire Insurance policy. When this 
fact is impressed upon their minds then 


it is the time to bring out the fact that 
a policy is now issued which fills in the 
gap in their fire policy and gives them 
a complete coverage. 

This form of insurance is being taken 
out by some very large assureds. For 


with this type of insurance and of keep- 
ing it constantly before your agents. 
Parcel Post 

Another line of insurance written bv 
the miscellaneous lines department of 
this company that is not solicited to 
anywhere near the extent it should be 
While this form is not 
so protitable, and, in fact, has generally 
been unprofitable, still, we feel that 


Is parcel post. 


there is no greater medium of adver 
tising. Thousands of packages are be- 
ing shipped in this country ‘daily with 
a slip in each stating that the package 
Automobile 
Insurance Company of Hartford, Conn., 


has been insured by the 


and we have frequently received letters 
stating this fact and asking for informa- 
tion in regards to some other line of 
insurance. We believe that if the com- 
pany could break even in parcel post 
insurance that the advertising feature 
would be of great value. 

This insurance is written under two 
forms. The coupon form and the open 
policy. Under the coupon form, as you 
all know, a book of coupons is issued with 


company by the assured and he is 
charged on the actual amount shipped 
This is much cheaper for the assured as 
the actual value of the package is en 
tered in the book and he is charged for 
the actual values shipped. For example, 
a live cent coupon will insure a package 
up to $25. A five cent coupon is the 
smallest 


coupon that can be used; 


therefore, the assured must pay the 


same premium for all packages, no 
matter what their value, as long as it is 
under $25; whereas, for an open policy 
they pay only on actual value of mer 
chandise shipped. The premiums on 
some of these open policies are fairly 
high, amounting in some cases to overt 
$1,000 during a year. 
Personal Baggage Coverage 

The miscellaneous lines department 
also issues policies covering personal 
baggage. This is issued under two 
forms, one known as limited coverage, 
and the other as personal effects floater. 
The limited policy 
against fire and lightning, transporta 


coverage covers 


tion and all forms of marine hazards, 





Front Row: Jf. R 
Southern Dept.; T. D. Olmsted, Ass't Supt 


exampte, a policy was recently issued 
covering all the mines-furnaces of the 
Mark & Hannan Company. The pre- 
mium on this policy is about $13,000. 
The Automobile Company wrote one- 
quarter of the lines. 
Can Take a $1,000,000 Line 

We are in a position to place large 
lines and often where the liability is 
from $500,000 to $1,000,000, we have 
taken the entire line and re-insured in 
other companies. 

Again, let me impress upon you the 
yourself 


desirability of familiarizing 


Edsall, Underwriter Western Department: L, C 
Improved Risk Dept. Back Row: G. R, Fulton, 
Fire Accountant; Harry N, Smith, Home Office; ’ 
Statistical Dept.; R. R 


Shaul, Supt. Improved 


H. J. Parker, Supt. Loss Dept.; W. S. Hart, 


assured tear 
enough coupons from the book to in 


cach policy and the 
sure to the value desired and places the 
coupons in the packages, filling out tm 
stub in the book. This is the form used 
by small shippers. When a coverage 
is desired on a large store or any con- 
cern shipping a large number of pack 
ages, the open form is much to be pre 
ferred. 
sued to the assured in which entry is 
made of same. A deposit premium of 
$75 is made on each shipment and the 


value paid and a monthly statement of 


Under this form a book is is- 


the amount of shipments is sent to the 


Risk Dept.; James E 
Executive Special Agent: H. ¢ 
Underwriter Eastern Dept.; J. C. 


Kelly, Underwriter 


arner, 
Mayorga, 


Stone, Home Office Special Agent 


and against theft of an entire shippers 
package when in the custody of a com 
mon carrier or when checked in any 
hotel, 


sonal effects floater gives the same cov 


boarding house, ete. The per- 


erage and also covers against pilferage 
and larceny. It would seem that this 
form of coverage should be almost uni 
versally carried. The premium is small, 
the coverage is great. For example, 
your suit of clothes sent to the clean- 
ers, your laundry at the public laun 
dry, your shoes in the shoe shop to be 
repaired, your golf sticks at the golf 
club, are all covered; in fact, it covers 
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practically all of your personal prop 
erty whenever out of your permanent 
residence, 

We honestly believe that if the broad 
scope of the policy was thoroughly un- 
derstood by the public in general that 
this policy would be as common as a regu- 
lar fire policy. 


[Let me again emphasize the fact that 
we believe every special agent should 
and shall expect that they will familiar- 
ize themselves with the different forms 
of coverage written by our department 
and that they will endeavor to stimulate 
that writing of this business in their 
territory. 


UNDERWRITING IN EGYPT 


By EVERARD STOKES, Manager Royal Exchange, Cairo 


It may interest you, in view of the 
fact that American Companies have 
lately decided to enter the foreign in- 
surance field to a much greater extent 
than they have hitherto, to learn some 
thing about the methods we have of 
coing business in the part of the world 
where I come from and where condi 
tions are as cosmopolitan as in any 
country. 

Has Lived in Levant for Ten Years 


During the last ten years | have been 
resident in the Levant and more par- 
ticularly in Egypt, and in 1913 1 was 
asked by the Royal Exchange Assur- 
ance to open a Branch for fire and life 
business in that country. Unfortu- 
nately, | found there were no men with 
any insurance training available in 
Egypt at the time, so | was obliged to 
employ Levantines, whose only ex- 
perience had been banking and had to 
train them to the best of my ability. 
As they say in French—‘dans le pays 
des a veugles les bornes sont rois” 
in the country of blind men the one- 
eyed men are kings, and so, after a 
few months my assistants knew as 
much about insurance as anybody else 
in the land of the Pharoahs, which was, 
to say the truth, not a great deal. It 
was not long before | discovered that, 
as the bulk of the population were Mo- 
hammedans, insurance of all kinds was 
unpopular in Egypt, for Mohammed 
has forbidden all forms of gambling, 
and insurance is considered by pious 
Moslems as being in the nature of a 
game of chance and, therefore, forbid- 
den as immoral in the eyes of Allah. 
Practically, the only Mohammedan bu- 
siness that insurance companies write 
in Mohammedan countries is that of 
natives educated on European lines or 
those who are forced to insure their 
merchandise by the banks with which 
they do business. 

A Divine Insurance Company 


Not infrequently when we inquired of 
a Mohammedan if he were insured he 
would reply in the affirmative and say, 
when you asked him in what Company, 
that his Company was Allah in whom 
he placed his trust. A reply to such an 
answer was of course impossible. The 
Mohammedan is a fatalist and he con- 
siders it wrong to try to avert the 
wrath of God should He desire to pun- 
ish him by burning his house or his 
crops. Mohammedans also cannot un- 
derstand insurance unless they are men 
of European education and sometimes 
after half an hour's conversation they 
would inquire why life insurance was 
more expensive than fire insurance. 


On one occasion a venerable old gen- 





tleman called El Stambouli, whom I! 
mct in a remote town in Egypt, said to 


me: “What idle 


dost thou give utterance to? Thinkest 


words, young man, 
thou that in exchange for a handful 
of pastres you can protect me from 
the common fate of all mortals? Yea, 


a risk, which is the all-important factor 


in successful underwriting in the near 
East, we learned a great deal from the 
bazaar talk and from conversations in 
cafés, as well as from the information 
files of the local banks. We concen- 
trated largely on the moral hazard and 
left the physical risk very largely to 
look after itself, as the rates were very 
high and the buildings of the finest con- 
struction in the world from a fire in- 
surance point of view. 

The language used in our office was 
French or Arabic, as little [english is 
spoken in commercial circles in Egypt. 

| discovered that the natives and 
indeed all the inhabitants of the Levant 
are very much impressed by valuable 
and costly furniture, such as the gilded 
Louis XVI. style, and one of the best 


things we did was to acquire a line 
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that of all the sons of Adam, when it 
is written by kismet that all men should 
dic.” Another Mohammedan said that 
he didn’t wish to leave any money to 
his wives, for it would enable them 
with great ease to re-marry and in a 
rew home they would forget him for 
their new husband. To argue with such 
people was of course, impossible. 

On one occasion an Egyptian edu- 
cated at Oxford in England told me he 
would like to insure his mother-in-law 
to try his luck, but I informed him that 
apart from the fact that we didn’t in- 
sure Oriental women, I doubted if his 
suggestion was a serious one. 

| felt, therefore, that it would be a 
waste of time to devote too much en- 
ergy to proposing business to Moham- 
medans but fortunately there is a large 
and wealthy population of our co-re- 
ligionists in Egypt who are mostly 
Greeks, Southern Italians, Syrians and 
Armenians. There was also a great 
deal of Isrealite business. 


Moral Hazard in the Orient 
In deciding on the moral hazard of 


office suite, very gilded and ornate, of 
th's period, which gave them more con- 
fidence. when they saw it, than all the 
balance sheets ever issued by my cor- 
poration would have done. In compli- 
ance with the native custom we offer 
coffee as thick as molasses to all com- 
ers, whether they require it or not, and 
in any case they rarely refuse, as their 
1atural politeness forbids them to do 
so. Our servants, as is common in of- 
tices in the East, wore long, flowing 
robes embroidered with gold braid, and 
‘n general we endeavored to conform in 
the office as far as possible to all Ori- 
ental customs—outside our bookkeep- 
ing. This was in Cairo, which is really 
an Oriental city, although it possesses 
larger buildings than those of New 
York if we consider the pyramids as 
rivals of the Woolworth. 

In Alexandria, on the other hand, 
there is a very large and rich European 
community, and it is a great place for 
warehouses, docking facilities and cot- 
ton markets. The cotton crop, which is 
manipulated at Alexandria before be- 


ing exported, is today worth about 
$200,000,000 and fully 50 per cent. of 
it is stored while it awaits shipment in 
sprinklered warehouses equal in fire- 
proof construction to any elsewhere. 

Alexandria Fire Insurance Syndicate 

The fire insurance Syndicate of Alex- 
andria fixes rates for the Egyptian bus- 
iness and is presided over by a French- 
man, who has had the title of Bey con- 
ferred upon him by the Ottoman gov- 
ernment in the aays before Egypt was 
released from Turkish suzerainty and 
became a British Protectorate. 

During the first year or two of our 
operations in [Egypt we did not do 
much business, as we had to feel our 
way carefully through the intricacies 
of the moral havard, and we considered 
ihe granting of a policy to a customer 
with as much care as if it had been an 
advance made by a bank for an amount 
equivalent to its face value, but as we 
became experienced we advanced rapid- 
ly and today we have no cause to com- 
plain, either with the volume of busi- 
ness or with the results obtained at the 
Branch. Eventually we extended our 
operations to Syria, Sudan and Pales- 
iine and | had the pleasure of being 
the first 
agency in Jerusa'em after it was cap 


insurance man to open an 


tured by General Allenby. 

Appointed Agent in Morning; Saw 

Battle in Afternoon 

At Java, in Palestine, | appointed a 
bank as agents and the Scotch manager 
after receiving the appointment in the 
morning insisted upon taking me out in 
the afternoon to see the battle in prog- 
ress between the British and the Turks. 
When in Palestine | met several of my 
old colleagues in the London office, 
who were in the army and it was a 
vreat pleasure to see them again and 
they asked me eagerly for news of the 
corporation and copies of the balance 
sheet, which showed their enthusiasm 
and loyalty to the Royal Exchange As- 
surance even though they had 
fighting for some three or four years 


been 


at various theatres of the war, for no 
corporation treats its employees better 
observed in the several 


as I have 


branches in which I have been em 


ployed. 


Fire Marks More Important Than the 
Policy 

In Egypt there is no government 
control as to insurance companies do- 
ing business and it would be probably 
welcome to some of the larger com- 
panics if a deposit were required, as 
we have actually working in Egypt 
seventy-two companies, some of whom 
are probably not as strong as is neces- 
sary for the protection of the public. 
Indeed any “Company” which pos- 
sesses enough capital to purchase pol- 
icy forms can enter the insurance field. 
No taxes are levied on insurance in 
Egypt and no stamp duty is necessary. 
In event of litigation companies sue, 
Or are sued, in a court in which the 
code Napoleon forms the basis of ju- 
risprudence and the judges are nomi- 
nated under the Capitulations by a cer- 
tain number of European powers. Fire 
marks are very often used by the com- 
pany insuring a risk and they are nailed 
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on to the walls of buildings and in the 
case of apartment flats, when the pol- 
furniture, to the entrance 
door. The Egyptians, and especially 
the Turks, the not 
such bad people as they are painted in 
the marks 
more important 
itself, 


icy covers 


who by way are 


consider fire 


than 


newspapers, 
even the policy 
The National of Egypt 


The fire insurance companies are 
mostly British and French but the bulk 
of them do very small business. There 
is also a very excellently managed lo- 
company called the National of 


Rates are fixed by a committee 


cal 
Eyypt. 
of local agents subject to the approval 
of the Lon- 


don, and a similar French institution in 


Fire Offices Committee of 
Paris. A printed rating book is sup- 
plied to all agents but it is not a bulky 
volume, as few specilic rates exist in 
the country. Policies are written usu 
ally for one year and, according to the 
are renewed by _ re- 


Enelish fashion, 


rewal receipts. The French companies 
insist upon the insured signing a policy 
contract in duplicate and one form is 
kept by the other 
form is handed to the client. 


company, while the 

Keypt is a country of great agricul 
tural but 
exist unless they are those connected 


wealth, few industrial risks 


with cotton and cotton seed, such as oil 


mills, soap factories and cotton gins 
There are of course a great many very 
up-to date tobacco factor’es, which 
manufacture Eeyptian cigarettes but 


no tobacco is grown in the country, all 


religious prejudice of the Mohamme- 
dans. 

Cairo is, | believe, the largest city in 
Africa with a population of 800,000 and 
Alexandria, the commercial capital, has 


about 400,000. In the interior there are 


a number of towns of between 30,000 
and 80,000 inhabitants and it is said 
that Egypt possesses a population of 
14,000,000, although as in all Oriental 











Left to right: Walter L. Young, San 


being imported from other parts or 
from the Levant, principally Cavalla. 
Keeping Cotton Fires Down 

We had a great many cotton fires ten 
years ago but of late years an improved 
fire service and the introduction of au- 
tomatic sprinklers has caused a great 
amelioration in this respect. Cotton 


fifty per cent. 


is 
responsible for at least 
of the fire premiums of the country but 
unfortunately a very great number of 
houses are not insured, owing to the 


fond of building as their more illus- 
trious ancestors. 
| trust that these few remarks may 


have been of some interest to you, al- 
though it is always difficult to dwell on 
a subject with which one is so familiar 


that it becomes part of your life and | 


am at present a little dazed by the 
sudden change from old Oriental en 
vironment to that of your new Wes- 








desert stands a village that has of re- 
cent years become a suburb of the City 


of Alexandria. With one, or perhaps 
at the most two exceptions, it is the 
only village among the thousands that 


the fertile 


which is called by a name that is not an 


cluster over delta of Egypt 
Arab one and not christened by men of 
the Mohammed, It 
been founded by some pioneer in Egypt 


race of must have 


Leit to right: Harold G. Whitney, Inspector, Boston; Thomas S. Prouty, Supt. Boston Branch 
Fire Department; J. S. Murdy, Special Agent, Hartford; Munroe E. Mitchell, Special Agent, 
Hartford; Thomas H. Dooley, Special Agent, Boston, 
counties it is dificult’ to estimate the tern Civilization, and I feel as if I of European race for it bears a Western 
number of the inhabitants. If greater had been shot on an elevator some cen name. Gentlemen, the village on the 
regard is paid to the moral risk the fire” turies upwards, so I trust you will ex- edge of the desert founded by some 
business is extremely profitable. The cuse me if | am still gasping a litthe [European pioneer of whom I know 
conflagration hazard in the cities is for “pep.” nothing bears the name of your worthy 
very small except perhaps in bazaar ud President and is called in Egypt by 
quarters in Cairo and Alexandria. Bulkeley, Egypt Christian and Mohammedan alike 
Hlouses are constructed of brick or There is, however, one matter I Bulkeley, and it would seem that in 
should like to mention before | sit the march of civilization this name has 
down about Egypt which may be of held its post not only in the new world 
more interest to you than anything [ but on all frontiers, and even on the 
have yet told you. On the edge of the sands of Africa. 


Francisco; W. R. Briggs, San Francisco. 
stone and rarely exceed three stories in 


height and are as good risks as exist in 


the world. No fireplaces are built in 
the houses except for cooking, the 
country being too hot to require heat- 
ing apparatus in houses even in the 
winter. Roofs are flat. In the more 
modern buildings. ferro concrete is 
largely employed. All Orientals vie 
with each other in building magnificent 
houses which they call papaces and 


modern Greeks and Egyptians are as 


REVIEW OF SPECIAL RISKS 


By L. C. SHAUL, Superintendent Improved Risk Department 


transtorma 


subject special 
the 


been 


the 


relate 


In taking 


risks, | 


up 
will not 
in 


tions that have recently made 


many of the manufacturing plants; o1 
tell of the many new industries which 
have sprung up manufacturing chemi 
cals necessary to the war, or the ex- 
tensive factory properties, including 


shipbuilding plants and aeroplane fac 


tories, nearly all of which were of ne 
cessity, hurriedly constructed = and 
quickly put in operation. 

This is history of which we have all 
heard a great deal about, but let us 
consider in way of leading up to the 
subiect of special risks what the out 
lock is concerning commercial act’ vity 
and how it is liable to effect the insur 
#ble value at special hazard risks. Dur 


ing the war the manufacture of non-es 
sentials was limited and up to the time 
the Armistice was signed, a large pet 
cent. of the factories were working on 
government contracts which were can- 
celled in many on short notice. 
This left many of them no other alter 
native other than to shut down, adjust 
their equipment, and buy stock to op- 
erate on a peace-time For a 
time a large per cent. of the manufac- 
turing plants were, and many of them 
are now working short-handed. 
Cost of Protection 

This is due largely to an unwilling 
ness on the part of the buyers to place 
orders for commodities freely at the 
high prices now as compared with pre- 
war prices, fearing a sudden and severe 
decline. Is this fear justified? In the 


Cases 


basis. 


majority of cases, the cost of the com 
modity determined by the of 
the labor involved in producing it, and 
there and sufficient 
reasons why wages should not be seri 
ously effected at the present time and 
probably will not be very generally re 
duced for some time to come. 
During the past four the 
of living has increased at practically the 
same rate the employees 
wages, and it reasonable to 
that these wages and cost of production 
which they to a large extent 
will not decreased until the cost of 
living is reduced. Many factory work 
ers received more actual real wages 
than they ever received before They 
received steadier employment than for 


1s costs 


seems to be good 


years cost 


as lactory 
1S assume 
determine 


be 


merly and in many instances took ad 
vantage of the opportunity to work 
over-time at a 50 per cent. increase in 
their hourly wage. 


On referring to the statements of the 
savings banks, we learn that a consid- 
crable amount of their salary has been 
saved which probably would be utilized 
with the aid of organized labor to re 
sist any material decrease in the wage 
rate. Then too, there is far from being 
an over-production of manufactured 
peace time commodities, and America 
will probably supply Europe with im- 
mense quantities of food stuffs and raw 
materials of various kinds. 

herefore, if labor has the organiza- 
tion and the means to put up a strong 
fight against reduction in wages and 
capital would have nothing to be gained 
by insisting spon a reduction it would 
seem almost inevitable that there will 
be no reduction in labor costs or the 
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costs of the completed commodities in 
the near future, and it is reasonable to 
that as soon as the buyers real- 
ize these conditions and factory condi- 
ticns can be readjusted, the most of 
our manufacturing plants will be oper- 
ated to capacity and if monetary ex- 
change conditions in Europe can be ad 
juisted satisfactorily, the commercial ac- 
tivity of this country will be unprece 

dented in peace time. 


essunie 


The farmers have received more in 
real purchasing power in return from 
their crops than ever before and in 
many cases they have been unable to 


place a commensurate amount back on 
the farm in way of new machinery 
and equipment. This undoubtedly 
means that as soon as we get into a 
real post war period, a tremendous 
amount of money will be expended for 
new farm equipment. 
Automobile Industry 

The automobile industry is most ac 

tive at present. The production of pas- 


senger cars as estimated for 1919 will 
amount to 2,400,000 compared with the 


previous record year of 1,800,000) in 
1917, 7 
Before the war a production of 


500,000 cars « year, was the maximuin. 
When we consider that these tigures 
only refer to pleasure cars, and that 
the manufacture of the automobile 
trucks which are continually becoming 
a more popular means of transportation 
probably increased by rapid stride, we 
conjecture to a certain extent the 


cun 
increased amount of machinery and 
equipment that was necessary to effect 


such a production, and the increase 
in the number of tires and repair parts, 
that it will be necessary to manufac 
ture and have in stock to keep them in 
running condition. As a whole, the 
automobile and tire factories are well 
managed and insurance on same is very 
desirable. Our ship-building industry 
which took such a tremendous spurt 
during the 


war will probably be more 





Albert G. Hancock, State Agent, 
Branch Office; H. C. ‘Bake 
Special 


Left to right: 
Washington 


of a live issue for some time to come 
than it was prior to the war. 


Commercial Use of Aeroplanes 


The aeroplane, the mechanism of 
which was materially improved upon 
during the war, undoubtedly will come 
into quite general use in the near fu- 
ture. There was an article in a recent 
issue of the New York Tribune headed 
“Market in Pleasure Cars (Refe rring 
to Aeroplanes) Promises To Be Brisk,’ 
in which it stated that the tide of com- 





Assistant 
Agent, 


mercial aviation is turning and soon 
will be in full flood and that many sales 
are recorded. 

It also told of the purposes for which 
several of the machines were pur- 
chased. A doctor of Beaver City pur- 
chased a biplane for making calls on 


his patients. An oil magnate in Okla- 
ltoma purchased five machines for dis- 
tribution among oil men in that state 


to make trips around their holdings. A 
Chicago clothing manufacturer got two 
planes for delivery purposes. A Los 
Angeles man bought flying boats for 
passenger-carrying purposes between 
Los Angeles and the Cataline Island. 
Four planes have been ordered for pas- 
senger-carrying service between San 
Diego and other California cities. This 
service is to be inaugurated by a flight 
of all four machines across the conti- 
nent from New York. Another order 
calls for machines to carry material to 


and from the mahogany and rubber 
plantations in a section of Bolivia 
where there are no railroads. At pres- 


ent mahogany logs are floated down the 
twisting course of the Amazon and 
other rivers, a lengthy and difficult 
operation. With aeroplanes it is ex- 
pected to speed up this work by deliv- 
ery of dressed lumber in 1,000 pound 
lots. The same plan is to be adapted 
for rubber. 

If the types of machines which have 


this far been manufactured can be sat- 
factorily used for such purposes, there 
undoubtedly will be a thriving future 


for the industry and many of the plants 
which were hurriedly constructed or 
remodelled and equipped for acroplane 
manufacture and are now idle may be 
ultimately used for their intended pur- 
pose. However, if such should not be 
the case, most of them are of such con- 
struction that they could readily be 
converted and used for the manufac- 
ture of automobile parts or many other 
commodities. 
Brewery Properties 
We hear many express concern over 





Allen A. Warfield, Supt. 
Agent, Newark; A. 


Baltimore; 
Spe cial 
Philadelphia 


Fire Dept., 
J. Towne, 


the brewery properties, in event the 
present prohibition law goes into effect 
on July Ist. However, if we stop to 
consider the various uses to which 
these immense properties can be put, it 
does not seem likely that the values of 
same will depreciate materially. 
Undoubtedly many of these plants 
will be used for the manufacture of 
non-alcoholic drinks or drinks con- 
taining very little alcohol. Portions of 
some breweries have already been 
changed over into ice cream factories. 


Facilities for cold storage and ice-mak- 


ing are found in most of them. ‘The 
fermenting facilities can be used for the 
making of malt vinegar, yeast, malt 


flour and malt extract and similar prep- 
arations while the malting facilities are 
adapted to the manufacture of break- 
fast foods. Other commodities which 
could be manufactured advantageously 
in brewery property are cattle foods, 
butter substitutes, dchydeated fruits 





insurance to that extent. 
sshould be filed 
the business 


soliciting 
These authorizations 
for future reference after 
has been solicited. 

We are also listing the names of the 
desirable sprinklered risks controlled 
by brokers having offices in the larger 


cities. Our various branch offices will 
have duplicates of the cards which 
should prove to be of valuable assist- 
ance to them in getting new business 


a! 
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Left to right: F. G. Wissemann, Special Agent New York Suburban; W. F. Patton, Special 
Agent Western New York; W. P. Molloy, Special Agent Eastern Ne w York; J. G. Currie, 
Inspector New York State 


and vegetables, milk powder and con- 
densed milk. 

The coal-tar dye and other chemical 
industries have increased tremendously 
during this war and it would seem rea- 
sonable to assume that because of the 
necessity of this industry during war 
times a sufficiently high import tax will 
be imposed on the chemicals that. we 
produce so that American plants can 
operate at a protit after the peace treaty 
is signed as far as our own require 
ments are concerned. Thus it would 
seem that we have a right to expect an 
era of prosperity with high insurable 
value in the near future. 

Time for Constructive Work 

It seems to me that the coming 
is going to be an opportune time 
a goodly amount of constructive work. 
The special risk department has hereto- 
fore been hampered materially because 
of the fact that we have not had and it 
was impossible to readily procure in- 
spection reports on many of the special 
hazards but ovr information cancern- 
ing these properties throughout the 
country is rapidly becoming quite com- 
plete so that we are now able to give 
more satisfactory and prompter service 
than formerly. 

We are going through our report files 
on sprinklered business and advising 
the general, special or local agents of 
our carrying capacity on the various 
plants in their respective territories and 


year 
to do 


and keeping track of expiration dates, 
etc. 

The results that our brokerage de- 
partments and the other agency repre- 


sentatives have met with in soliciting 
sprinklered business have been most 


vratifying. 
How Field Men Can Assist 

The two principal ways the tield rep- 
resentatives can assist the local agents 
in procuring this class of business is, 
lirst to aid them in preparing a form 
which will most satisfactorily meet the 
assured’s needs; secondly in assisting 
the local agent in getting requirements 
from the rating organizations which if 
caried out will warrant a reduction in 
rate. I know that many of the special 
agents hesitate to tackle a proposition 
of this kind, thinking that because they 
have no technical knowledge concern- 
ing a sprinkler equipment that they are 
not qualified to go ahead with a propo- 
sition of th’s kind. This is a fallacy, be- 
cause after the technical inspection has 
been made by the insurance engineer 
and the improvements predicated it is 
merely a problem of figurine how much 
it will cost to effect the various im- 
provements and it will be a paying in- 
vestment for the assured to make them. 

If a sufficient amount of consistent 
and well-directed effort is expended sol- 
iciting this business, | am sure that the 
results we attain will be most satisfac- 
tory both in volume and prolit. 





U. & 0. RENTS, 


LEASEHOLD 


By R. R. STONE, Special Agent 


occupancy, aptly 
termed business interruption insurance, 


Use and more 
may be considered the second stage of 
It has been 
written to a limited but increasing de- 
gree for twenty-five years and in that 
time has not proven, in general, un- 
desirable, even under uncertainties at- 


the fire insurance business. 


tendant, so far as coverage and morat 
hazard are concerned. 

It is true that a use and occupancy pol- 
icy in the hands of an unscrupulous con- 
cern creates a moral hazard, but it is pre- 
supposed that we will not seek such con- 
cerns and must avoid them. 

However, even during the adverse war 
conditions the moral hazard on this class 
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did not develop as expected and for this 
reason it seems that a volume of 
business has been lost in past years and 
that we should make a drive for this 
class. 

Earnings Should be Safeguarded 

You believe in life insurance; you be- 
lieve in health insurance and about 85 per 
cent. of all burnable property is insured. 
Can any one be sane and at the same time 
disbelieve in an insurance safeguarding 
your earnings which makes the very ex- 
istence of life, fire and health insurance 
possible. If the power to earn or your 
business institution has been destroyed 
and is only partially insured, you are in 
a bad way. 

The ability to come back is hampered 
and the stockholders will complain as a 
result of the loss of dividends. A wise 
manager saves money by spending it for 
this protection and especially now, when 
insurance premiums are deducted from 
taxable sums. 


gor dd 


Uniformity of Coverage Coming 

Under a property damage fire insur- 
ance policy it is the intention to cover all 
real and personal property of whatsoever 
nature. It should be the aim under a use 
and occupancy coverage to indemnify the 
assured for the expense resulting from be- 
ing out of business, or in other words, 
provide sufficient funds to run his estab- 
lishment and pay dividends, as usual, until 
such time as the business is again resumed 
and activities normal. The terms of the 
policy should be defined stating clearly 
what it covers. In general the forms read 
that the policy will pay net profits, general 
maintenance, to the extent of taxes, heat- 
ing and lighting and legal liability of the 
assured for royalties and salaries and 
wages of employees under contract. The 
underwriters having jurisdiction are work- 
ing to arrive at definite conclusions, thus 





season thus calling for fluctuating 


amounts specified in the form. 
Objectionable Feature 

Liability should not be assumed on ac- 
count of damage to finished stock for the 
processes, as a general rule, have not been 
disturbed. Of course, use and occupancy 
covers on net profits on goods so prevent- 
ed from being manufactured, in case of a 
manufacturing risk or on merchandise so 
prevented from being sold, in case, the 
risk is a mercantile risk. 

Loss on finished goods should be cov- 
ered under a straight profit from the 
amount based on the amount of stock 
damaged. A manufacturer should carry 
profit insurance to be completely cov- 
ered. 

Valued policy forms (a promise to pay 
a fixed amount regardless of loss) should 
be avoided and the words “Actual loss not 
exceeding 1/300 or 1/365th, of the amount 
of this policy” inserted. The new forms 
will take care of this feature. 

In case of loss the assured should cove- 
nant to seek new quarters, to go into the 
open market for machinery, and raw 
stock, thus reducing the and also 
should covenant to exercise diligence and 
dispatch in rebuilding or replacing of sim- 
ilar or material, our loss not to be in- 
creased, however, by the enactment of any 
city ordinance limiting construction, hence 
requiring a greater time than that neces- 
sary to rebuild as formerly. 

As a general rule it is not well to cover 
a number of plants under a use and occu- 
pancy blanket covering, it being difficult to 
determine the earnings at particular loca- 
tion. 

Rates are now consistently being made 
and based on standards and desirable fea- 
tures, and not on certain percentage of the 
lire rate as formerly. 

Adjustments 
It has always been contended that it 


loss, 
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Garrett, Special Agent, Indianapolis; Louis H. 





Kashner, State Agent, 


St. Louis; J. W. Robertson, Supervising General Agent, Chicago; James Silhanek, State Agent, 


Chicago; Charles H. 


establishing the uniformity of this cover- 
age. 
Amount to Be Carried 

The sum total of the enumerated fixed 
charges and net profits, based, in general 
on the experiences of the previous year, 
give the face value of the policy, or the 
amount the assured should carry, and this 
amount divided by 300 or 365 days gives 
the amount recoverable by the assured per 
diem in case of total loss, or a pro rata 
part in case of partial prevention. Sea- 
sonable forms are also designed to cover 
plants where the output varies during the 


Judd, 


Special Agent, Chicago 


would be a difficult matter to establish the 
basis of adjustment under this form, yet 
with improved coverage and terms defined 
it seems that very little difficulty should 
be encountered. 
Rents and Leasehold 

There are many valuable insurable in- 
terests which are destructible by fire be- 
sides property damage, such as use and 
occupancy interests, profits, rents and 
leasehold. In these paragraphs rent and 
leasehold will be treated and a word on 
profit insurance will follow. 

The rents derived from many larger es- 


tates constitute the sole income derived by 
women and children interested in them. 
Rarely do you find such properties with 
out ordinary fire insurance. Give the in 
terested party due credit for protection 
against fire loss but how woefully lacking 





amount of loss is fixed in direct propor- 
tion to the percentage of merchandise 
damages, thereby introducing a_ safe- 
guarding feature. Also co-insurance is 


called for on merchandise stocks. 
Other types of 


profit insurance, how- 








Front Row. Left to right: T 
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State Agent, 


is the judgment of the trustees who do not 
also purchase a rent or leasehold policy 
which will provide a constant income, 
thereby assuring the continuance of per- 
sonal affairs such as the education of the 
children and a thousand other plans which 
would be wrecked on account of lack of 
funds. All of these embarrassments are 
avoidable by protection. 


There are various types of rent and 
leasehold insurance, the former being 
written quite freely, especially in large 


cities and covered under the forms pro- 
vided by the various associations. Lease 
hold is not so common and the torms 
vary materially depending upon the con- 
tract between the lessee More 
care must be exercised in writing lease 
hold insurance than in straight rent in 
surance, as the exact leasehold value is 
hard to determine, especially when prop- 
erty values fluctuate. The holder of a 
long term lease has, however, an insurable 
interest where the value of rents have in 
creased and if he has a which ac 
cording to its terms is terminated by a 
fire he loses materially without this pro 
tection. As a general rule the leasehold 
form is a valued policy form, hence it is 
important to know the rent valuations and 
the people. 

The conditions of the lease are so dif 
ferent that it requires generally a special 
form to cover the case. In this class of 
insurance we will be pleased to co-operate 
with our field men and agents in drawing 
up a form to cover the particular condi 
tions. 


and lessor. 


lease 


Profit Insurance 
Profit insurance is more generally writ 
ten covering mercantile risks and the 


(waham Hall, State 
Johnson, General ‘Agent, Birmingham; Fred 4 
Gilbert Leigh, General Agent, Little 


Agent, Nashville; George M. Easley, General 


Odell, General Agent, 


Rock. Back Row; Hunter L. Martin, 


Tulsa, Okla 


ever, are becoming popular. Commission 
merchants are taking out insurance pro 
tecting their commissions and profits in 
case the manufacturing plant supplying 
the goods should burn; and likewise auto 
mobile. Sales agents are protecting theit 
factory burns, thereby 


sales. 


prolits in case the 
cutting off their 

We are in position to supply you 
forms covering these 

If a concern is really in 
make money and not simply for the joy 
of doing business, and considers the 
work worth anything it should certainly 
carry profit: insurance. 

We have to be careful on this class and 
if the profits are not there we do not want 
the premium. 


with 
various Cases 


business te 


year's 


Conclusion 
It has not been possible to go into detail 
much as regards forms covering these 
various types of insurance, the main ob- 
ject of this paper being to try and stim 
ulate 
surable 


They are all good in 

and the automobile com 
pany is willing to take the chance on risks 
you have investigated and O.K’'d. 

Most field men are known in an agency 
to be especially strong along some lines 
of work. Would it not be possible to 
study these various lines and become the 
expert in your agency? You would per 
form a fine service for agents and 
contribute greatly toward the increase we 
want, 

The company will watch the growth of 
these side lines with special interest and 
will appreciate heartily your co-operation. 
You will enjoy 
Over the top and get a cross 
Aetna-ize. 


those classes. 


interests 


your 


working on these classes. 


Be wi 
c wise 


PHILOSOPHY AND COMPANY SERVICE 


By J. HARVEY PATTERSON, 


little merit in any human 


unless it 


There is 


activity renders service to 


humanity, and this largely determines 


its rights to exist. If an insurance com- 


Fire Manager New York Office 


pany or the insurance business as a 
whole, is rendering service and making 
it is entitled to 


a place among other useful institutions 


living conditions better 
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and to be fostered by the public which 


We believe that it is ever 


taking a more important and necessary 


it serves. 


place in our highly developed and com 
plex civilization. 

The tiller of the soil, the builder and 
the manufacturer produce the necessities 
of life, create wealth, promote comfort 
and happiness; the carriers of commerce 
play an important part; but all tuese 
need the protection of insurance and 
the funds it supplies; the doctor and 
allied aids alleviate suffering, but in- 
surance also consoles the sick and in- 
jured and softens death’s blow to those 
left helpless; the police may protect 
but still the thief breaks through and 
insurance makes good the loss; it is 
not wise to become thy- brother's 
surety, and insurance makes it un- 
necessary; complex living brings many 
hazards to moderr life, and insurance 
compensates for almost all the ill-happen- 
ings that beset “Life’s Uncertain Voyage.” 


Wherever you find useful endeavor 
created wealth, credit extended, or haz 
ardous undertakings, there you find in- 


surance giving protection, supplying funds 
and giving service. 
Tae Public’s Attitude 
It deserves a high place as a_ public 
benefactor, yet it finds itself surrounded 


by innumerable restrictions and require- 
ments, as though it were an ogre bent 
upon destruction. Why this inapprecia- 


tion and hostility on the part of the pub 
Or is it the public or only the selfish 


lic? 


our service, but it can be and is, being im- 
proved. We should do all we can to raise 
the standards and personnel of our busi- 
ness. All engaged in it should understand 
that its honor rests upon them, and that 
to do anything to bring discredit upon the 
business will court disfavor with their fel- 
lows. Already great business and finan- 
cial organizations, such the Bankers 
and the Credit Men's Associations give 
insurance its due credit and co-operate 
with it. Our Government has learned 
much as to its value during the war. 


as 


Prevention and Conservation 

Let us consider how we may best pro 
mote service and public satisfaction. It is 
not enough that we give service of indem 
nity and carry out our contracts. No 
small part of the service we should give 
is to prevent the happenings which we in- 
sure against, and conserve life and prop- 
erty. Our company has achieved a great 
name as a leader in service, in honorable 
and fair dealing with its patrons. In the 
branch which we represent the company is 
largely dependent upon those of us here 
for the quality of service it gives. This 
involves no small responsibility and calls 
for the best that is in us, so that when we 
have served our time this good name shall 
he passed on to our successors unblem- 
ished. 

The short time allotted would not ad- 


mit many details so I have chosen to 
try and impress upon ourselves more 
the character of service and its gen- 


eral qualities, and in doing so am tak- 
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politician who is willing to destroy insur- 
ance to create political jobs for himself 
and his friends? The public can be edu- 
cated to a better understanding of the 
value of insurance service. Company and 
personal organization should apply them- 
selves more to this end, although some are 
already doing good work along this line. 
We should belong personally to insurance 
organizations, not necessarily to “save our 
jobs,” for that smacks of selfishness and 
doubts as to the worthiness of the jobs, 


but to elevate and make more appre- 
ciated the great institution of insur- 
ance, 


We should encourage and help the best 
in insurance journalism, and ourselves 
show some appreciation of the work they 
do for us and our business. They would 
soon reach the public and place the insur- 
ance business before it in the best light if 
only the insurance business would enable 
them to do so. 

We have, of course, imperfections in 


Avent, Cincinnati; L. H 
Leyda, Special Agent, Pittsburch; Aueust B 


Detmering, Inspector, Cincinnati; 
Kipp, State 
Ilome Office 


Jowien, Inspector, 


ing the liberty of quoting freely from 


the sages of the past. 


The Difference Between Companies 

Service is the one big word, the honor 
word, of the insurance business; you can 
compel a company to give the protection it 
has promised, but service is voluntary ; it 
goes out to meet its responsibilities, not 
waiting to have them thrust upon them. 
Herein lies the difference between com- 
panies: The poor company, “find by defect 
and delicately weak” like the “sick devil” 
is a good promiser, but the good company 
is “precise in promise keeping.” 

“Service is no heritage.” Like your sal- 
vation, you must work it out for yourself. 
Methods of service are pretty well estab- 
lished and the trails blazed, but it can be 
improved upon. These are good ingre- 
dients to put into service: 

Fail not in honorable dealing nor in 
constant courtesy; “Rich gifts wax poor 
when givers prove unkind.” Have pa- 


tience. “How poor are they that have not 
patience.” “Patience is a necessary ingre- 
dient of genius.” Employ enthusiasm. 
“Nothing great was ever achieved without 
enthusiasm.” Overcome difficulties. “Dif- 
ficulties are things that show what men 
are.” Add industry and you will have a 
good mixture for successful service. 
Don’t Take Mean Advantage 
Think not to advance by 
tage. “Base gains are the same as losses. 
“Never find delight in another’s misfor- 
tunes.” “They that plant thorns must 
never expect to gather roses.” Fear not 
to voice your praise, but utter not your 
criticisms, or your company af- 
fairs in public places; they are liable to 
have the recoil of a “Big Bertha.” “TI 
have often regretted my speech, but never 
my silence.” “It is said let a fool hold 
his tongue and he will pass for a sage.” 
“Let not things becance they are com- 
mon enjoy for that t’e less share 
your consideration.” ‘Never do a thing 
concerning the rectitude of which von 
are in doubt.” Seek the companionshin 
of those that strive for your ideals. ‘Tt 
is a proverb that if you live with a lame 
man you will learn to halt.” 
Was Dogencs Thinking of the Insu-- 
ance Business? 


mean advan- 


” 


discuss 


of 


It has been said that “In every age and 
clime we see, two of a trade cannot 
agree.” In our business we must agree 


When old Diogenes said, 
Bury me on my face, for in a little while 
everything will be turned upside down,” 
he must have been thinking of the insur 
ance business, and sometimes when I see 
the petty bickerings, mean advantages, 
pledges violated, | feel that I would like 
to see the old fellow turned over, but we 
have got to keep things right side up or it 
will “Spill all our beans.” In our affilia- 
tions the same qualities quoted for service 
will answer. The Golden Rule will also 
help. Reciprocate the courtesies you re 
ceive. “Tere are those that 
grudge even to those that do them 
good.” “The survival of the fittest” 
does not require you to be an iconoclast 
with your competitors, nor to throw 


and co-operate. 


“ 


bear a 





tacks on the other fellow’s speedway. 
You can “drive on your own track” and 


even make a little room on the short 
turn. Maintain your point, within rea- 
son, but don’t sink “Above the pitch, 


out of tune, and off the hinges.” Don’t 
forget that “The evil men do lives after 
them,” 

Mee: your claimants in a spirit of fair- 
ness and apply the rules of service, and 
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there need be no lack of firmness or jus 
tice to your company. Patience will 
bridge a wide Avoid if you can 
“Litiguous terms, contentions, and 
flowing fees.” 


gap. 


Pat 


“Service is no heritage,” but if faith- 
fully performed and well applied it will 
live after you and rise up to call you 
blessed. 


MEETING INSURANCE RESPONSIBILITIES 


By T. GRAHAM 


As we come together today to discuss 
the war, reconstruction period and its 
influence upon insurance, it is well for 
us to recall the lines of Kipling: 

The tumult and the shouting dies 
The captains and the kings depart 
Still stands thine ancient sacrilice 
An humble and a contrite heart. 
Lord God of Hosts, be with us vet 


Lest we forget! Lest we forget! 
When we try to understand what it 
all involves—it is necessary for us to 


analyze the history of the past, which 
we find to be the record of one great 
continuous struggle between two con 
tending forces—one seeking to domi- 
nate and contro!, the other to educate 
and liberate. 

Alternately the light and shadow 
have kissed and embraced the earth, 
bringing to birth a beneficence to bless 
or a tragedy to test the souls of men. 
However, each recurring wave of light 
has revealed, amid the wreckage of 
time, that man has grown to greater 
strength and stature of soul as he has 
learned to love mankind. 

Artists of all ages have endeavored to 


portray this lesson in terms which 
man might understand, and the strug 
gle has developed all the heroes of 


every land. 
How Insurance Was Conceived 
Amid the operation of this great nat- 
ural law of combination and recombina- 
tion, the pendulum of progress 
swung to and fro, and as a part of this 
evolutionary struggle and unfoldment, 


as 


HALL, Nashville 


the business of insurance has 
down to us from the long ago. 
ning more than six hundred years ago, 
through the formation of insurance so- 
cieties among the people, founded in 
beneficence of purpose, it has continued 
grow and develop until today it 
stands next to currency and transporta- 
tion, third in importance to the indus- 
try of the world. 


come 


Jegin- 


to 


Insurance has not always maintained 
the unselfish beneficence of purpose 
out of which it was born. Along with 
other business of the world, as it grew 
great, it grew in insolence of greed and 
power, until all kindly regard for so- 
ciety and weak struggling members of 
the profession became lost in the ambi- 
tion for individual success. The system 
of competitive waste and duplication of 
effort soon placed the strong above the 
weak, and it was freely predicted that 
twenty-five companies might hope soon 
to eliminate the others and dominate 
and control a need so great and a serv- 
ice so vast as the need of America for 
fire insurance, 
that power 
and sellish 
the ears of 


Thus it has always been 
has blinded vision of men 
ambition has rendered deaf 
those against whose selfish aggression 
and disregard the people have cried 
So it was that sound business princ‘ple 
and scientized energy builded a monu- 
ment to industry end commerce and 
believed itself safe from attack. 

The gradual crystalization of materi 
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(Continued on page 25) 
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New York Agents 


WARM GREETING FOR’ DAY 





Automobile and Non-Board Competi- 
tion Discussed By Speakers; Agents 
Want to Be Consulted 





By W. E. SCHRAM 

(Special to The Eastern Underwriter) 

Syracuse, N. Y., June 10.—The annual 
meeting of the New York State Associ- 
ation of Insurance Agents, being held 
here to-day and to-morrow, is well at- 
tended. Frederick W. Day, the new 
manager of the Royal, was given a rous- 
ing reception by the agents, with whom 
he is a great favorite. There were 90 
in attendance when the convention was 
called into session, this being a better 
showing than the 1918 meeting. There 
are now six hundred members in the as- 
sociation. 

Wants Paid Secretary 

Secretary Dodge recommended in his 
report that a paid secretary be em- 
ployed to travel in the State and work 
up membership to several times its 
present size, and that New York City be 
included in the campaign. He urged 
that the interest of New York City 
brokers be obtained. 

The secretary said that increase in 
dues has been a great benefit to the 
association, which has gained 156 mem- 
bers during the year. He suggested that 
literature be prepared to interest coun- 
try agents in the work of the associa- 
tion because they are not now in a posi- 
tion to know its advantages. He also re- 
marked that the State association seems 
to have lost members through the Fed- 
eration. 

Chairman Glenn H. Johnson, of the 
legislative committee, said that 1919 had 
broken all records in number of insur- 
ance bills introduced, and he reviewed 
what had been done in defeating ob 
noxious measures. 

Automobiie Rates 

F. M. Chandler, chairman of the au- 
tomobile committee, reviewed actions 
taken on commission reductions and re- 
ferred to apparent discrepancies in rat- 
ings. He held out no hope of imme- 
diate desired changes in fire and theft 
ratings, and said he believed that a 
countrywide rating on commercial cars 
would eventually be adopted. 

Albert J. Baechle, of Utica, complained 
of strong, non-board competition there 
and asked what remedy there is. 

E. H. Warner, of Buffalo, thought 
that the cure will have to be State- 
wide and predicted that there will be 
a change for the better by next year. 
He said that the coming State-con- 
trolled rating plan would probably have 
a good effect. 

Mr. Day’s Address 

Frederick W. Day in his address said, 
in part: 

There has been a constant levelling 
of rates going on so that here in the 
East, at. least, the so-called “Preferred” 
class is nothing like as prominent or 
disturbing an element as it was, and 
under existing laws and conditions this 
process bids fair to continue, and in the 
best interests of the business it is prob- 
ably well that it is so, although it must 
not be forgotten that with any reduction 
in the average level of rates on profit- 
able classes there must go an average 
increase on those that are unprofitable, 
otherwise the average rate will quickly 
drop below the profit point. In this di- 
rection the wise agent will co-operate 
with his companies by taking the time 
and pains to properly explain this phase 
of the situation to his clients. 

Control of Business 
Agents have quite generally adapted 


themselves to the conditions of financial 
control of local manufacturing enter- 
prises and have put themselves in posi- 
tion to secure large amounts of insur- 
ance on local industries they would 
otherwise have lost; they have had a 
constantly growing degree of co-opera- 
tion on the part of their companies in 
accomplishing this, and as the ability of 
the agent to serve has developed so has 
the willingness of those controlling the 
insurance to place it through agency 
channels been demonstrated, until it 
has come to pass that over-head writing 
—that once growing menace of the 
American agency system—is rapidly dis- 
appearing. 
Sprinklered Risks 

Owing to conditions prevailing dur- 
ing the past three years the installation 
of automatic sprinklers in manufactur- 
ing plants was reduced to a minimum, 
but with the gradual restoration of nor- 
mal manufacturing conditions this. form 
of protection will receive impetus and 
the wide-awake and well-equipped agent 
will be ready to give the required ser- 
vice to his customers, and in most 
cases will hold the business. In this 
direction agents will find their compa- 
nies more than ever ready to assist 
them. 

Schedule Rating 

The orderly processes of schedule rat- 
ing have been badly interfered with 
through the depletion of the inspection 
staffs of the various rating organiza- 
tions, due to the war, but this condi- 
tion will be gradually overcome and 
this most important factor in our busi- 
ness will soon become normal. The 
wise agent will continue to give this 
phase of the business the attention its 
importance warrants, for it should not 
be overlooked that notwithstanding all 
the defects that may be charged 
against it, the schedule is the only de- 
fensible method of measuring the rate. 


Detail of Handling Business Not 
Lessening 
It cannot be said that since I last 
addressed you there has been any ap- 
preciable lessening of the detail neces- 
sary in handling our business—rather, 
due to extraordinary conditions, has it 
been on the increase—but it is to be 
hoped now that conditions have again 
become normal that some attention will 
be given to this important subject. It 
must be a fact that in many directions 
there could be a modification of require” 
ments that would materially help to- 
ward the smoother and easier handling 
of the business by both company and 
agent without destroying efficiency or 
jeopardizing safety. 
Side Lines 


One of the outstanding developments of our 
business of recent years which received a re- 
markable impetus during the past three or four 
years is the extent to which so-called “Side 
Lines” have developed and the well-equipped 
agent must now be prepared to furnish his cli- 
ents with not only one, or two, or even three, 
but with a dozen different forms of indemnity. 
Time was when to be an insurance agent was 
a comparatively simple proposition. Today the 
successful agent must be a man of affairs in a 
very real sense and the fact that a large 
majority of agents have kept pace with the 
march of events and have so equipped their 
organizations as to be able to take care of the 
public demand for indemnity of so many varie- 
ties is a tribute to their intelligence and busi- 
ness ability. A few comparative figures show- 
ing the growth in the past decade of premium 
writings on certain classes in the State of New 
York would prove interesting. 

It is well for you agents that the necessity 
for this varying character of indemnity was 
created, for if you had been compelled to sub- 
sist on the income from your purely Fire busi- 
ness most of you would not be seated here to- 
night. 

The Relations of the Insurance Department of 
New York State to Companies and Agents 
It has been a fortunate thing for our busi- 

ness that during the past four years its super- 

vision on behalf of the People of the State has 
been in the hands of so competent and judicial- 
ly minded a man as the present incumbent— 

Honorable Jesse S. Phillips—so that today the 
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Safety is the first requisite of good 
fire insurance. 
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management and careful operation 
make it proof against even confla- 
gration danger, thus assuring safety 
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relations of the Insurance Department of New 
York State to Companies and Agents may_ be 
said to be in a very satisfactory condition. 
Sworn to protect the interests of the Public he 
has nevertheless at all times also been mind- 
ful of the welfare of the Insurance Companies, 
with the result that it may be said that today 
there is a better and clearer understanding 
than ever before of the mutuality of interest 
that exists between Institutions that through 
their financial soundness and skillful manage- 
ment furnish insurance protection and indem- 
nity on the one hand and the great insuring 
public of the State on the other. me 

And in this education of public opinion so 
that it shall more intelligently understand the 
true function of insurance, no influence is or 
can be so potent as your own, : 

The attitude you assume toward the companies 
in your contact with the insuring public is an 
influence tor good or ill that can hardly be 
over-estimated, 

Much harm would result if there should be 
any growth of the tendency shown by a few 
agents to air their grievances, and to encourage 
their clients to air theirs, direct with the In- 
surance Department instead of utilizing the 
machinery that has been set up for the smooth- 
ing out of differences between Agents and 
Companies direct. Do not understand me as 
for a moment intimating that the agent has 
not a perfect right to invoke the assistance of 
the Insurance Department when and how he 
will, The point I am making is that such a 
request would seldom if ever become necessary 
if existing avenues of co-operation were fully 
availed of, Years ago this body appointed a 
Committee on Conference with Companies. It 
may still exist. although I think you will ad- 
mit that it has in a large measure failed to 
utilize its possibilities. If it wisely  per- 
formed its full function I am sure it would 
be of great value to both companies and agents 
and I strongly recommend that that Committee 
be rejuvenated. 

Relations of Companies and Agents 

A very prominent member of this body said 
to me not many weeks ago, “We agents are 
glad to have some friends in the business even 
if they are Company Managers.” It may not 
have been a particularly politic remark, espec- 
ially as he was asking me to come here tonight 
to speak to you—but to the extent that it gave 
expression to the idea that may have prevailed 
and possibly still prevails to some degree, that 
there is any general lack of sympathy toward 
or interest in the affairs of the agent on the 
part of Company Officials I am sure that it is 
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A well established agency in Waterbury, Conn., desires to make connections with a 
progressive Fire Company that writes Automobile Fire. This agency writes a large 
volume of good business, 
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not a correct reflection of thé real situation, and 
I am equally sure that the justification for its 
existence to any extent is rapidly diminishing 
and will eventually disappear. 

Without doubt it can be said that the past 
four years have brought about a much closer 
relationship and better mutual understanding 
between companies and their agents. The very 
difficulties of the situation have brought us 
closer together and our mutuality of interest 
is more fully recognized than ever before. 

The Present Situation and Outlook 

During the past four years we have none of 
us stood still. The responsibilities of men to 
men have increased and we may no longer live 
as much to ourselves as we did prior to the 
recent world-wide upheaval. The experiences 
through which we have passed have changed our 
relations and increased our responsibilities to- 
ward each other—they have made us better 
men, better neighbors, and better citizens, and 
if we have made the most of our opportunities 
we are better business men and have learned 
to a greater degree than ever before the place 
and meaning of the word “Service” as applied 
in our profession. I use the word “Profession” 
advisedly for while it is still a moot question 
whether or not Insurarice IS a “Profession” — 
with the weight of the argument appearing to 
be against such a designation—I am not so 
sure but that we are rapidly approaching the 
time when the appellation “Professor of Insur- 
ance” may with justification be placed after 
the names of many agents and officers of com- 
panies. True—the constitution of Insurance as 
a “Profession” in the sense that Law and 
Medicine are professions is hardly possible 
since Insurance cannot be reduced to anything 
like so exact a science. But—in so far as con- 
cerns the greater part of the knowledge neces 
sary to success in the business as it is now 
constituted, Insurance is nearer to being a 
Profession than it ever has been. 


Edmund Dwight’s Address 


Competition, past and present, was 
the subject of an address delivered by 
tdmund Dwight, of New York, man- 
ager of the Employers Liability Cor- 
poration. Mr. Dwight said in the 
course of his talk: 

“In 1886 I issued the first liability 
policy in New York State. Rating was 
then a pure guess. Competition be- 
came severe and the last rates quoted 
on a risk were about half of the first. 
They led to high loss. ratios and to 
disaster. More than half the com- 
panies that started in that first year 
of business passed out. 

“Now we have competition, not of 
rates or forms, but between different 
kinds of insurance; mutuals, self in- 
surance and the State Fund. Mutual 
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competition is not new. We have al- 
ways had it and yet stock insurance 
has not disappeared. 

“You fire men have experienced peri- 
ods of very hard attack. Marine com- 
panies have been through the same 
thing. Life insurance, which is by na- 
ture mutual, has not succumbed to this 
class of competition. The mortuary of 
mutual companies is vastly larger than 
that of stock companies. 


Mutual Competition 

“Why are you so apprehensive over 
mutual competition? You do not worry 
so much over a risk lost to another 
stock company but there is general 
alarm when a mutual captures a stock 
line. Somehow it is feared the busi- 
ness that goes to a mutual is lost for- 
ever. I think that is a needless appre- 
hension and that the mutual line is as 
likely to come back to the stock com- 
pany as is the line which goes from 
one stock company to another. I do 
not fear this competition. In fact 
I am somewhat inclined to welcome it. 
We have a common cause with the 
mutuals. They have taught us some 
things. There are some mutuals that 
we can respect without the slightest 
fear. But when they hold out dreams 
and make forecasts to policy holders 
that they know, or ought to know, they 

cannot perform, that is different. 
“One of these forecasts is that they 
can continue to pay dividends of 30 
per cent. That is something they can- 
not perform. I also do not like mu- 
tuals when they make light of that 
tremendously fundamental fact, unlike 
fire and marine insurance, the liability 
loss is always deferred and may run 
for a generation. This cannot be too 
closely kept in mind but in this re- 

spect the mutual is always silent. 

Appeals to Gambling Instinct 
“Many people like to gamble. They 
do not think their subjects through. 


To these the mutual appeals, They 
think only in the present. 
. “Rates for compensation insurance 


are made by a very highly responsible 
body composed of state insurance de- 
partments, rating boards, stock and 
mutual companies. The loading for 


underwriting profit is 1% per cent. 
This profit has been almost always 


eliminated or reduced to a fraction of 
one per cent. 

“As to that much talked of function, 
‘service,’ I think the mutuals talk more 
about it than the stock companies do 
but render less of it. The overhead, or 
management, expense of mutuals is ap- 
proximately taat of stock companies. 
The mutuals have this loading of 1% 
per cent, losses, management expense, 
payments to the state, as the stock 
companies do. Anything else which 
may be given to policyholders, must 
come out of what is left after paying 
all these charges. The mutual can only 
take this out of pure acquisition cost. 

“For this possible benefit the policy- 
holder pays by his participation in a 
purely speculative business. He may 
have to come out of his grave to find 
out whether his investment in mutual 
insurance has been sound. If his mu- 
tual is not here ten or twenty years 
from now his heirs may have to pay 
the remainder due on awards that have 
grown up since he held that policy; 


Annual Meeting New York Agents _ 


not merely assessments, because they 
might be outlawed by the statute of 
limitations. He might pass on his bus- 
iness to his sons and they would have 
to stand the losses. 

“As to self insurance, there are some 
large concerns that can work out their 
own averages. 

“I do not think of the State Fund as 
a competitor in the same light as a 
mutual. I believe that the majority of 
people in this state are absolutely op- 
posed to this form of state interference 
in business that should be done by 
private enterprise. The people are 
getting very tired of all this sort of 
thing, particularly now taat the war 
is over.” 

James L. Case Talks 

James L. Case, addressing the New 
York State Association of Insurance 
Agents at Syracuse, Tuesday, made a 
strong plea for self-graded membership 
dues. He said this would remove a 
fundamental defect in association man- 
agement. This defect consists in the 
inability of the State associations un- 
der the present system of flat annual 
dues to equip themselves with an ef- 
fective working fund. It is a hand-to- 
mouth system which year after year 
leaves the State associations without 
sufficient money to do their work prop- 
erly, particularly in connection with ob- 
taining new members and keeping old 
ones. 

This plan is working well in West 
Virginia, where the rates made are as 
follows: 

Annual Net Premiums 

Class 1, $100,000 or over, dues, $25; 
Class 2, $75,000 to $100,000, $20; Class 3, 
$50,000 to $75,000, $15; Class 4, $25,000 
to $50,000, $10; Class 5, $25,000 or un- 
der, $5. 

Message From Cox 

Mr. Case read a message from Fred 
J. Cox, executive committee, chairman 
of the National Association, reminding 
the members that the New York Asso- 
ciation is now taking its rightful place 
in the National body. Because of the 
transfer of the National headquarters 
to New York City the State should 
measure up to its position. 

Mr. Cox marked the importance of 
New York State in legislation, saying 
that if that State had gone wrong on 
insurance legislation it would have had 
a bad influence on the entire country. 
He expressed the opinion that coming 
legislative sessions will be highly im- 
portant and that if insurance interests 
can stave off socialistic tendencies for 
another year, the pendulum will begin 
to swing back. He therefore urged 
strong organization, particularly in the 
handling of legislation. 

Mr. Cox is in North Carolina this 
week, addressing the local association. 

Continuing his address, Mr. Case re- 
ferred to the difficult and hard work 
done by the officers of the New York 
Association for the general good of the 
business. He praised the results ob- 
tained by the various committees and 
proceeded: 

“The first meeting of the National As- 
sociation was held in 1896. During the 
following years the National Association 
became a part of the insurance agent’s 





STRENGTH 


HENRY J. HOUGE, J. H. VREELAND 
Assistant Secretaries 








INTEGRITY 





A Broad Underwriting Service to Agents 
Writes Fire, Automobile, Rent, Sprinkler Leakage, Tornado, Use and Occupancy, Explosion, etc. 
Works in Harmony with American Agency Principles and Practices 


SERVICE 


JAMES H. BREWSTER, Mer. 
Hartford, Conn. 





“The Leading FIRE [SSURANCE Co. of America” 


L819 


WM. B. CLARK, President 


One Hundred Years of Service 
Losses Paid over $174.000.000 








Cceeceeee 


a 


e 


SESS 





| 


S 
is 
“ 
ae 
w 
m 
a 


¥ USCC SCWLL LC LC LET ECE EEE 


| facilities. 
| adjusiments. 
| $1,824,414, 


ee AO an! 


ixpe4 Pree 
"y 4 






_—— 


~ —— 
Khia, 


i » 
on AM 
enn 
ad 
= 


NATIONALUNION 


' Fire Insurance Co. 
he Or Pitrsaunc.Pa ; 


Ss 
Raman 












VALUABLE TO ANY AGENCY 


WHY? 


ot wl 


SeeVece 





No overhead writing. Attractive advertising matter for agents. 


| Helpful suggestions from Field Force and Home Office. 


supplies, excellent in quality aud appearance. 
Safe and dependahie protection. 
Cash Capital, $1,000,000,. Policy 


pancy, Sprinkler Leakage and Marine Insurance. 


/spirit of co-operation and renders real support. 
Several. thousand agents are en- 


service that more than satisfies. 
joying these advantages. 


WHY NOT YOU? 


tirged Peat 


Up-to-date 
Satisfactory line | 


Prompt and equitable 


Holders’ Surplus, 


Assets, $5,274,000. Writes Fire, Windstorm, Explosion, 
; Riot and Civil Commotion, Rent, Profits, Leasehold, Use and Occu- 


Displays a sincere 
Extends a general 





ECE CEE 


Ceeecece 


FEY 


eee e 





i 
ib 























FIRE 
RE-INSURANCE 


15 William Street 
New York 


NORWEGIAN ATLAS INS. CO., Ltd. 


WEMPLE & COMPANY, Inc. 


New York 





























June 13, 1919 


THE EASTERN 


UNDERWRITER 


23 





Annual Meeting New York Agents 





life. The agents will give credit to it 
for many reforms. One of the most im- 
portant of these is bringing together 
the agents from various States in con- 
vention, uniting the insurance inter- 
ests of the country. When the National 
Association was young the insurance 
laws were so much poorer than now. 
One of the greatest problems was, who 
owns expirations? That has now been 
decided, making it possible for the 
agents to hold what they have acquired 
by hard work. 

“The agents now have the support of 
many companies on a number of prin- 
ciples, as is shown by the list of 144 
offices published in the “Agency Bulle- 
tin.” 

“Times have changed greatly and 
money is needed in greater amounts to 
further the work of the association. 
Dues should be paid promptly. 

“Tt would urge that you send your 
president and secretary to the National 
conference and pay all their expenses. 
As agents you have no right to ask 
these men to serve you and not give 
them the honor of acting as your dele- 
gates to the National convention. Where 
this has been done the local associa- 
tions have been repaid many times.” 

Mr. Case closed with a plea for finan- 
cial support for the “Agency Bulletin,’ 
so that it can be made a 16-page paper 
with cover. 

Resolutions Adopted at Syracuse 

The following resolutions were 
adopted at the convention: 

Whereas, the business of insurance 
must keep pace and fit the needs of the 
m2ny economic and sociological 
changes which are constantly taking 
place, and, in order so to do, changes 
in policy forms, new contracts and 
clauses become necessary, and these 
readjustments necessitate changes in 
rates to) conform to the new and, in 
many cases, increased hazards; and 
the distribution and sale of the afore- 
said contracts and necessary changes 
of existent contracts can only be made 
by the agent body, and, 

Whereas, it is necessary that the 
public be advised intelligently of the 
reason for new contracts or changes 
in old forms, and, 

Whereas, it is of the utmost impor- 
tance and necessity that the closest 
unity, the clearest understanding and 
unwaivering confidence exist between 
the companies and agents and for the 
accomplishment of the above be it 
resolved; 

That this association at this conven- 
tion record itself as follows: 

First: That all matters appertaining 
to rates must emanate from the home 
offices of the companies or from the 
rate-making organizations maintained 
hy the companies. 

Second: That in the interest of the 
general welfare of the business and 
that the confidence of the public may 
be retained it is imperative that when 
a group of rates on any particular 
class of business is changed that the 
companies advise the agents of the 
reasons making it necessary to promul- 
gate new rates in order that all repre- 
sentatives may intelligently explain to 
the assured and that this information 
as spread by agents shall be uniform. 

Third: That when it shall become 


necessary to change well established 
policy forms or when an established 
rating method shall be replaced by 
some new method, or whenever a vital 
change in the method of transacting 
any one of the forms of insurance is 
contemplated, it is the sense of this 
meeting that the best interests of the 
insurance business will be safeguarded 
when a committee of the selling forces 
or agents of the companies will be 
asked into consultation with the home 
office representatives in order that the 
result of such a conference will bring 
forth a practical and workable solu- 
tion that will inure to the benefit of 
the companies and to the satisfaction 
of the assured; and, 

Be it resolved that the president 
shall appoint a standing conference 
committee which shall be empowered 
to act for the association at any con- 
ference that may be called. 

Another resolution adopted provides 
that the association’s president and 
secretary shall represent it at the an- 
nual and mid-winter meetings of the 
National Association and that their ex- 
penses be paid by the local association. 

A resolution was tabled providing 
“That the annual meeting be held at 
such time as the executive committee 
may decide which is most advantage- 
ous and to the best interests of the 
association, and, further, be it resolved 
that this association recommend to the 
executive committee that such meet- 
ing be held preferably in the latter 
part of January.” 

Still another’ resolution provides 
that the association urge the Superin- 
tendent of Insurance to include a com- 
mittee from the agents’ association in 
any conferences he may call for the 
purpose of formulating proposed legis- 
lation affecting insurance. 

Endorse New York Department 

By a vote of 25 to 19 the following 
resolution was referred to the execu- 
tive committee with power. “That the 
New York state association go on rec- 
ord as endorsing the New York state 
insurance department and legislature 
for their support of legislation which 
has had the effect of unifying laws af- 
fecting New York state and foreign 
companies and be it further resolved 
that the agents’ association express it- 
self as being in favor of re-enacting 
the law which was formerly on the 
statute books having for its purpose 
the preventing of foreign companies 
carrying cases to federal courts, for the 
reasons that we believe that these 
laws should be uniform and that ends 
of justice will be better served in that 
manner, owing to the fact that the as- 
sured, many times, is less able to meet 
the expenses and delays of carrying 
cases to federal courts and without re- 
gard to the right or justice of a case, 
may be compelled to compromise 
same.” 

Elect Bruns President 

Fred V. Bruns, of Syracuse, 
elected president; and the vice-presi- 
dents elected were S. carlisle Good- 
rich, Newburgh; Buell P. Mills, Roch- 
ester; James S. Kernan, Utica: FE. S. 
Hawley, Buffalo; W. W. Heppell, Dun- 
kirk; W. M. Gildersleeve, Central Val- 
ley; E. C. Cooper, Watkins; R. W. 
Wadsworth, Binzhamton. Harry C. 
Webb, Fulton, was elected secretary. 
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Net Surplus 





JOHN KAY, Vice-President and Treasurer 
NEAL BASSETT, Vice-President 





Firemen’s Insurance Co., Newark, N. J. 


January 1, 1919 
Cash Capital ......................$1,250,000.00 


SURPLUS TO POLICYHOLDERS. $3,496,144.00 


DANIEL H. DUNHAM, President 


... .$2,246,144.00 


A. H. HASSINGER, Secretary 
J. K. MELDRUM, Assistant Secretary 





Companies Should 
Consult With Agents 


TIERNON’S CO-OPERATION PLEA 





—$——$_ 


Says Agents Should Be Conferred 
With on Form, Rate and Rule 
Changes 





Syracuse, N. Y., June 10.—President 
John L. Tiernon, Jr., Buffalo, in addres- 
sing the New York State Association of 
Insurance Agents, made a strong plea 
for co-operation. He said, in part: 

“There must be a re-adjustment of 
the relations between agents and be- 
tween agents and companies. So long 
as we belittle our competitors and 
speak disparagingly of each other, we 
cannot expect nor do we deserve the 
confidence, the respect and the good 
will of the public. It is through such 
organizations as this association and the 
national association that we can stop 
this evil and advance the interests of 
every insurance agent in this country. 


These organizations function in two 
ways so as to be beneficial to their 
members— (1) through social inter- 


course; (2) through safe-guarding their 
interests. 

“It is my belief that insurance com- 
panies could, with profit to themselves, 
confer with their agents on all contem- 
plated changes in forms, schedules, rates 
and rules before putting them into ef- 
fect, receiving from the agents sugges- 
tions and constructive criticisms. What 
other organization fails to consult its 
selling force? We are the connecting 
link between the companies and the in- 
suring public. It is the agent who has 
to explain to the assured why certain 
changes have been made. Yet we get 
practically no assistance from our em- 
ployer, the company. Is this lack of 
co-operation due to the belief on the 
part of the company officials that the 
agents are not of sufficient mental ca- 
pacity and probity to be of service? If 
so, then is it not their duty to be more 
discriminating in the selection of 
agents? 

“In my judgment the present Ameri- 
can agency system, built up through 
years of trials, will not survive unless 
we have close co-operation between 
companies and agents. Every agent in 
this State worthy of the name will, 
when he knows the facts, join our as- 
sociation and give active and enthusi- 
astic support to its endeavors in that 
direction. I base this statement upon 
a study of the conditions found in the 











ORGANIZE PREMIER UN- 
DERWRITERS’ COR- 
PORATION 
The Premier Underwriters’ 


Corporation was organized in 
New York this week and has 
taken temporary offices at 63 
William Street. 

When interviewed by The 
Eastern Underwriter, an official 
of the company stated that it 
had applied to the insurance 
department of New York State 
F for authority to organize a fire 
a and marine insurance company 
2 with $1,000,000 capital and $1, 
000,000 surplus, on receipt of 
which the company will imme 
diately be gotten under way 
He further said that the organ- 
izers plan to transact a marine 
re-insurance business at first, 
later extending its operations 
to include fire and other lines. 

The backers of the Premier 
Underwriters’ corporation are 
reported to include some of the 
large chemical, banking and 
shipping interests in New York, 
who have large foreign connec- 
tions and if, is their plan to 
extend the operations of the 
Company to different parts of 
the world as soon as it is feas- 
ible. 
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ASST. SECRETARY LANGE 
RESIGNS 
A. P. Lange has resigned as 
tant secretary for the Pacific 
Department of tne American Eagle, 
Continental and Fidelity-Phenix. The 
San Francisco office of the three com- 
panies remains for the present in 
charge of Assistant Secretary Paul L. 
Haid of the New York offices. 


assis 
Coast 


F. W. JENNESS SECRETARY 
F. W. Jenness, manager, Rochester 
Department, Great American Insurance 
Company, has been elected secretary 
of the Fire Underwriters’ Association 
of New York State. 





eighteen cities visited by me since the 
first of the year, and in which I ad- 
dressed gatherings of local agents. 
These visits were made in an effort to 
secure members for the State and Na- 
tional Associations and to organize local 


clubs. In this we were very successful, 
as the report of tae secretary will 
show.” 














Authorized Capital $500,000 


Brirnit National Fire 
Iusuranuce Cn. 


DETROIT, MICHIGAN 
A Company to be built gradually and along the indicated 
lines of permanence 


AGENCY CONNECTIONS SOLICITED 














United States Branch 
92 William Street, New York 








INCORPORATED 1720 


Royal Exchange Assurance 


LONDON, ENGLAND 


RICHARD D. HARVEY 


United States Manager 
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Friendly Hand For 
American Companies 


BRITISH WILL EXTEND IT 





But North British Manager Says 
Companies Must Support Tariffs 
and Recognize Best Practices 





To American companies supporting 
tariffs and recognized practices the 
British companies will extend a 
friendly hand because they recognize 
the cordial relations existing in the 
United States with broad-minded 
American underwriters and with the 
American agents, and they feel every 
desire to reciprocate by close co-opera- 
tion, upright methods of competition 
and fair dealing with all concerned. 

In this manner Cecil F. Shallcross, 
United States manager of the North 
British, sums up the reception taat 
American companies will get abroad. 
His views were given in an article 
printed in “The Weekly Underwriter.” 

Misleading Statements 

“As a hint of possible value to Amer- 
ican companies contemplating foreign 
ventures,” he writes, “it may be said 
that a good many misleading state- 
ments have been printed in this coun- 
try to the effect that British companies 
have accumulated their foreign fire 
business through the assistance of their 
Government, througa British importers 
and exporters insisting that their mer- 
chandise shall be carried on British 
ships, insured in British companies and 
so on. 

“The truth is that the British com- 
panies have built up their general for- 
eign connections entirely through their 
own efforts. All that their Government 
has done is to establish some regula- 
tions (of a mildness, be it said, un- 
known in any of our states), for the 
control of domestic as well as foreign 
fire insurance companies, which pre- 
serve its position as a free trader and 
maintain the open door at which the 
foreign company may enter on the 
same footing as the home company. 
As to the British importer and exporter 
it need only be said that, like any other 
good trader, he seeks in the open mar- 
ket and without the help of his Govern- 
ment the best and cheapest medium for 
handling his wares. 

Tracing Shipments 

“Then again it has been argued that 
as American exports are carried in 
French, British, Scandinavian ships 
and insured with foreign companies the 
the foreign insurance company here 
has special facilities for tracing such 
shipments to consignees and securing 
the fire insurance thereon, and it is, 
therefore, urged that we should build 
ships so as to place American insur- 
ance companies in an equal position. 

“By all means let us have a merchant 
marine commensurate with our inter- 
national trade and let us pass laws and 
rescind others so that we may work 
our ships at a profit in fair competition 
with other countries, but as a matter of 
fact if anyone wants detailed informa- 


Aetna’s Centenary 
Celebrated Thursday 


MANY ANNIVERSARY VISITORS 








Company Holds Reception; Started in 
Small Office in 1819 With 
$150,000 Capital 





Hartford, June 11.—Insurance men 
from all parts of the country are gath- 
ering here to attend the company’s 100th 
anniversary here to-morrow. There will 
be a reception to-morrow afternoon be- 
tween the hours of 3 and 5 o’clock. 

In a century this company has grown 
from headquarters in a law office, with 
$150,000 capital, to its present size, the 
company’s capital now being $5,000,000. 
The first meeting of the stockholders 
was held in Morgan’s Coffee House, 
Thomas K. Brace being president, and 
Isaac Perkins, secretary. The office of 
Mr. Perkins was made the office of the 
company; from the organization until 
May 31, 1920, the total current expenses 
were $451, including the salary of Mr. 
Perkins and the rent. In 1854 the cap- 
ital was increased to $500,000. In 1857 
it became a millionaire company. In 
1866 the capital was made $2,000,000 and 
after that it was $3,000,000. 

William B. Clark, under whose regime 
the company had its greatest growth, 
was the son of A. N. Clark who was man- 
ager and part-owner of the Hartford 
“Courant.” After a_short service on 
that newspaper he entered the office of 
the Phoenix Insurance Company, of 
which he became secretary in 1863. In 
1867 he resigned from the Phoenix to 
become assistant secretary of the Aetna. 
He became vice-president and then pres- 
ident. 

In 1905 the company moved into its 
present beautiful home. 

TIMBER AND LOGGING POOL 

With W. W. Alverson, Coast Man- 
ager of the U. S. Fire, as organizing 
genius, a syndicate to write felled tim- 
ber, donkey engines and logging equip- 
ment has been organized. Companies 
interested are the New Brunswick, New 
Jersey, North River, United States, 


Stuyvesant, Columbian National, Com- 
mercial Union, Globe Underwriters, 
Detroit Fire and Marine, Norwich 


Union, Svea and Niagara, the pool hav- 
ing a total underwriting capacity of 
$70,000. 





B. D. Prince has succeeded the Inter- 
state Agency as Philadelphia repre- 
sentative of the Allied Fire of Pitts- 
burgh. 





tion regarding export merchandise, “its 
marks, numbers, consignors and for- 
eign consignees, he can readily obtain 
it from the ships’ manifests filed in 
American custom houses and in far 
greater detail than is contained in any 
marine or other insurance application 
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450 AT HOME OUTING 





President Snow Attends; Music, Games 
and Boat Ride; Affair 
Great Success 





The annual outing of the Home In- 
surance Company was held last Satur- 
day at Point View Island, College Point, 
L. I., and about 450 were there. The 
party boarded the steamer “‘Cepheus” at 
the Battery. <A buffet luncheon was 
served as soon as the boat had cast off, 
and then an excellent band furnished 
music. On arriving at the park the 
whole party sat on a grand-stand and 
had a panorama picture taken. The 
rest of the afternoon was devoted to 
athletic events, including baseball. The 
100-yard dash was won by Rice, with 
Barth coming in second. The order of 
the other races and the winners is as 
follows: Quarter mile, Holt; half mile, 
Georgi; relay race, won by the team of 
the Western department, consisting of 
Sager, Montgomery, Barth and Ammer- 
man. The Western department team 
won the highest score in team bowling. 
The highest individual score was won 
by Gough. When President Snow drove 
up in his automobile, the band played 
“Hail to the Chief.” This is the first 
time that Mr. Snow has gone to the 
outing. 





NEW PHILADELPHIA AGENTS 

Heymann, Arnold & Co. have been 
appointed Philadelphia agents for the 
American Insurance Company of New- 
ark. 


STEPHANY & CO.’S CONTEST 





Send a Letter to Each School 
Offering Cash Prize for Fire 
Prevention Essay 


Pupil 





Stephany & Co., agents in Atlantic 
City for the Phoenix of London (Frank- 
lin, Rochester Underwriters, Patriotic, 
Duquesne Underwriters, Insurance 
Company of North America, Eastern 
Underwriters, and other companies), 
are offering a novel contest for school 
children in Atlantic City, with cash 
prizes. 


Each pupil in schools there has re- 
ceived a letter reading in part: “Fifty 
important words have been secretly 
chosen by us from the valuable book- 
let prepared by the U. S. Bureau of 
Education of the National Board of 
Fire Underwriters as a fire prevention 
manual for the school children of 
America for safeguarding the home 
against fire. We will pay one dollar to 
each of the winning pupils of your 
school, sending us the largest number 
of these words by mail to reach us be- 
fore June 30.” 





Barney O’Neill Back, 

Barney O’Neill, whose countenance 
used to radiate in the office of the Au- 
tomobile Insurance Company of Hart- 
ford, 100 William street, is back after 
serving with the 302d Engineers. He is 
working as an outside man in the water 
damage department. 








San Francisco Losses 
Amounting to $4,522,905.00 
paid PROMPTLY IN CASH 
WITHOUT DISCOUNT, from 
funds largely supplied by head 
office in Liverpool 


U. S. Cash Assets, Dec. 31, 1918 
Surplus’ - . - - 

Losses Paid by Chicago Fire, 1871 
Losses Paid by Boston Fire, 1872 
Losses Paid by Baltimore Fire, 


1904 - - - ° ° 









Liverpool 


$17,083,985.30 
4,880,795.09 
3,239,491.00 
1,427,290.00 


1,051,543.00 


am London 
amo Globe 
Insurance Co, 


CIMICED 






Over $160,000,000.00 | 


Losses Paid in the United States 


HUGH R. LOUDON, 
J. B. KREMER, Deputy Manager 
T. A. WEED, Agency Superintendent 
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Insurance Responsibilities 
(Continued from page 20) 


alism through monopolistic control 
althwart the path of evolution expansion 
and progress, was rudely shaken by 
yreater 1orces ot greed and dominion 
as Germany set out to torce her will 
upon the world, and set up her insti- 
tutions of insurance to enrich herself 
and benelit the state against the cry of 
ail the peopie upon whom she sought 
to force her insolent system. 
Bewildered at first, America soon 
recognized the danger that imperiled 
the world and began at once to convert 
its great business into defensive enter- 
—_ demonstrating that the principles 
“Big Business” are sound, and justify 
aie existence, if properly directed to- 
ward equitable distribution of benetits 
among the people instead of central- 
ization of power and wealth for the 
benelit of those who should serve so- 
ciety. As the ideals of the Nations in- 
volved in the war were brought to light 
in deeds, all America’s energies were 
united in mobilizing her vast resources 
and in declaring there could be no hon- 
orable neutrality in a fight where slav- 
ery and oppression opposed freedom 
and independence. 
Insurance Responds to Nation’s Call 
The American government acknowl- 
edged the wonderful achievements of 





American industry and business. and 
sought to apply the sound business 
principles practiced by them and soon 
the energies of the nation were cngaged 
in the most stupendous production and 


distribution that the world had ever 
known, 
The emergency required that the 


government safeguard and indemnify 
all who engaged in this tremendous 
mobilization, and soon the question 
arose as to whether or not the fire in- 
surance companies could meet the de- 
mands in this regard. 

The companies, divided among them- 
selves and utterly unprepared, soon 
realized that only through perfect unity 
of purpose and close coordination of 
effort could the business be retained in- 
tact and the government convinced that 


the present system could handle the 
issue without governmental fire insur- 
ance. All previous jealousies and com- 


petitions were submerged in patriotic 
endeavor, and the large and small were 
urged to put their houses in order and 
prepare to assume the responsibility 
by which they should come to save 
themselves through service to others. 
A new note was struck demanding 
service above self, which soon became 
the highway over which fire insurance 
marched through the dangers that 
threatened to tear our sound institu- 
tions from their long established foun- 
dations. 
_You are familiar with how the Na- 
tional Board placed itself at the service 
of the Government and co-operated 


through conservation associations of 
the various states, and how the Grain 
Association assumed tremendous lia- 


bility on risks heretofore unprofitable, 
but which through cooperation and 
Strict supervision were converted into 
profitable accounts. 

During this period of transition and 
crisis it was inevitable that restless dis- 
content should attempt, through radical 
advocates, the destruction of institu- 
tions which met the responsibility 
Placed upon them. Theories of insur- 
ance were advanced on every hand and 
even our wisest heads grew apprehen- 
sive lest the government should listen 
to those who were incapable of con- 
ducting business even in its present 
State, which must be admitted was and 
is far from perfect, but which is the 
best to which the world has yet at- 
tained. 

The sincere patriotism of insurance 
Managers soon convinced the govern- 
ment of their willingness to devote 


hitherto selfish energies and ambitions 
ito help save civilization, and through 
renounciation of self fire insurance 
found its future life and success in the 
substitution of cooperation and helpful- 
ness for competitive waste and duplica- 
tion of effort. 
Needs of Society Must Be Met 

Company managers now agree that 
the conservation work in which they 
cooperated so well is the best work 
ever undertaken by fire insurance com- 
panies and they have decided to con- 
tinue the conservation associations and 


J unite so far as practicable all fire pre- 


vention activities in various states. 

Men will continue to apply the prin- 
ciples which big business demonstrated 
to be sound, but in the application of 
those principles they will seek to find 
that balance and poise which lies be- 
tween sound business practice and 
theoretical perfection. They will seek 
through service and consideration for 
the needs of society to demonstrate 
their right to serve, and their justilica- 
tion or condemnation will lie in the 
degree of efficiency with which the 
service is performed. 

Those who have mastered existing 
systems and conditions may be relied 
upon to bend their energy and strength 
to more beneficient ends. Officials and 
employees are to be congratulated who 
find themselves engaged to serve or- 
ganizations that recognize the necessity 
for this expansion and growth to meet 
the future needs of society. Their suc- 
cess or failure will lie in their ability to 
practice justice and fair dealing in safe- 
ly administering their trust. 

The opportunities are unlimited and 
individual initiative is in demand. Let 
none complain when they reap that 
which they have sown, but, even in suc- 
cess, let us remember and be willing to 
sow that others may reap happiness 
even after we are gone. 


DID A GOOD JOB 

The burden of responsibility for the 
arrangements for the Third Annual 
Conference of the Field Representa- 
tives of the Automobile Insurance Co. 
and the Fire & Marine Underwriters 
of Hartford, fell on the shoulders of 
George R. Fulton, executive special 
agent and Edmund W. Danahy, Super- 
intendent printing and supply division, 
and that they will have no competition 
in drawing an assignment to repeat 
their performance next year was the 
sentiment expressed by all in attend- 
ance at the conference. 








KASHNER BEST GOLFER 

In the golf tournament, Louis H. 
Kashner, state agent from St. Louis, 
had the lowest score which was 85 and 
by reason of which he has his name 
engraved on thé cup provided by the 
Company. This cup becomes the prop- 
erty of the member of the Company’s 
force which first leads the golfers three 
times. W. Briggs, Superintendent 
Fire Department, San Francisco, was 
second, his score being 86. 


COMPASS FOR SOUVENIR 

The guests at the dinner were pre- 
sented with a very useful souvenir in 
the nature of Auropole Watch Compass 
with the recipient’s name engraved on 
the front cover case and the familiar 
ZEtna seal on the back. 








BEST’S BOOKS OUT 
The Alfred M. Best Company’s 1919 
“Fire and Marine” and “Casualty and 


Miscellaneous” volumes are out. They 
are larger and more complete than 
ever. 





Frederick W. Ott, proofreader for the 
automobile department of the North 
British & Mercantile Insurance Com- 
pany, has left that company and joined 
the Vander Poal, Pausner & Jefferson 
Insurance Company. 
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THE LARGEST GENERAL INSURANCE COMPANY IN THE WORLD 
United States Head Office 
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= Capital: 
z One Million Dollars 


Cc. P. STEWART, President 
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“New Jersey insurance Co. | 


GRESHAM ENNIS, Vice-Pres. F. L 


Insurance Exchange Bldg., 
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Head Office: 
40 Clinton St., NEWARK, N. J. 


J. B. GUTHRIE, Secretary 
. BROKAW, Treasurer___ 
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EDWARD HEER, Vice-Pres. & Secy. 
A. H. TRIMBLE, President 


Ti SUPERIOR "iE RSURANCE oo 


Sound 
Statement January 1, 1918 


Conservative -- 
ASSETS 
Mortgages ....s+s+. 
Stocks and Bonds. mae 
Real Eatate ..csccccccccccs 103,540.90 
Cash in Office and Banks...... 162,884.18 | 
Interest Due and Accrued...... 16,915.50 
Meets TD ctessasscsseececsveces 392.50 
Agents’ Balances ......csseeeeee 180,375.54 | 
Collateral Loans .....sseeseeees 32,643.75 
Re-insurance Losses Due From 
Other Companies ........0++0+ 858.52 
$1,750,616.04 ' 


Progressive 


LIABILITIES 
TEN <cuckodionsabraregsausesied $ 300,000.00 
Unadjusted Losses ............. 93,290.82 
NUE A sdeekucrsckusesdPucsoasees 1,024,694.02 
Other Liabilities ........cccceee 28,500.00 
i eS eee: 304,131.20 
$1,750,616.04 


F. W. SCHRATZ, Asst. Secy. 








BRITISH AMERICA 


ASSURANCE CO. 


Incorporated 1833 
Toronto, Canada 


Fire, Explosion—Riots, Civii 
Commotions and Strikes 
Statement, January 1, 1919 


ASSCES ...ccccccccccccecerccecsess $2,462,182.24 
Liabilities ....-cccccccccsscocce 1,645,684.41 
Surplus in United States...... 816,497.83 
Total losses paid in Cues 

States from 1874 to 


” $26, 197,532.58 
Mer. 


ne lusive 
_ * 


MEIKLE, Pres. & Gen. 








H.KRAMER 


ADJUSTER 
FOR INSURANCE COMPANIES 
45 John Street, New York City 











INSURANCE LEAGUE 


The score of Saturday’s games in the 
New York City Insurance League fol- 


lows: 
F. H. & C. R. Osborn, 18; 
Travelers, 7; Continental, 4. 
Phoenix, 9; Hartford, 5. 
Cornwall & Stevens, 
James & Co., 2. 
The tie game of Cornwall & Stevens 
vs. Fred S. James went ten innings. 
The Osborn and Travelers teams are 
Jeading the league to date. 


2; Fred S. 


Niagara, 4. 








General Insurance Agents 


Surplus Lines Accepted Up to 
$500,000 


Represent 
Eighteen Companies 


411-13 WALNUT ST. 
PHILA., PA. 








“‘STRONG AS THE STRONGEST”’ 


The Northern Assurance §o, 


(LTD., OF LONDON) 
Organized 1836 
Entered United States 1876 


Losses Paid - - - $109,000,000 
Losses Paid in U. S. $40,000,000 
Eastern and Southern Departments 


55 JOHN STREET 
NEW YORK CITY 
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Marine Rates and Conditions in 
New York Market Still Continue 
In Their Demoralized State 


Notwithstanding the extremely heavy 
hull losses and cargo losses which un- 
derwriters have been called upon to 
pay during the year 1919 there does not 
scem to be any attempt to improve rates 
and conditions. 

Business is being offered on terms 
and conditions and at rates on which 
no underwriter can make a _ profit. 
Those underwriting offices which have 
been accepting the risk of theft and 
pilferage are receiving claims far in 
excess of the rate charged for this cov- 
erage and, it might be said, far in ex- 
cess of any rate that they could ask, but 
still no steps are being taken to try to 
minimize the risk of theft and pilferage, 
and we wonder how long these under- 
writers will continue to accept the 
hazards of theft and pilferage and con- 
tinue to pay their losses. 

Re-Insurance 

It is rumored that a great many of- 
fices are reinsuring these hazards. Still 
someone has to pay the losses eventu- 
ally and the reinsurers will be com- 
pelled in the near future to discontinue 
this class of business. 

Hull rates charged seem to be en- 
tirely too low to pay for the number of 
total losses and the enormous heavy 
particular average claims which are be- 
ing presented daily. 

The increased cost of labor, material 
and docking, when presented for a 
slight accident, makes the preliminary 
estimate set aside for the casualty when 
reported look entirely out of line with 
the loss which the underwriters expect 
ty receive, when they receive the final 
adjustment. 

Cutting Rates in Half 

Rates for ordinary marine risks are 
being cut in half in a great many in- 
stances. Rates quoted for on-deck ship- 
ments in a great many instances are 
almost in line with what some under- 
writers consider a poor rate for an un- 
der-deck risk and surely on-deck busi- 
ness at its best, even at higher rates, 
very rarely has been known to show a 
profit to marine underwriters. Yet 
companies will write this business to- 
day on the poorest types of vessels at 
the lowest possible rates. 

War rates seem to be having a tend- 
ency of going downward; although 
there have been no war losses reported 
in the regular routes outside of the 
North Sea waters during the past 
month or so, there is still a mine 
hazard to be encountered in going in 
and out of most European ports, and the 
underwriters ought to receive a rate 
which will leave a fair margin so as to 
enable them to pay for a loss if they 
should be called upon to pay for the 
same. 


English Underwriters Here 
There are a number of English under- 





writers in our city at the present time, 
and very strong representations have 
been made to them by some of the 
prominent underwriters in this town, 
calling their attention to the fact that, 
in order to improve rates and conditions 
on American hulls, there must be co- 
operation between the London market 
and the American market. 

These remarks also apply to the car- 
g0 risks, as it is reported that the Lon- 
don market is quoting some very low 
rates on American cargo risks and with 
the competition of the London market 
and the inexperienced quotations made 
by some of the underwriters in this 
market, very ltt'e encouragement is 
held out for any improvement in marine 
underwriting in this city until such 
time has elapsed as to give some of 
these enterprising underwriters a 
chance to total their loss figures against 
their premium income, and history will 
then repeat itself by proving that an im- 
pessible thing cannot be done in the 
marine insurance business, and that it is 
better to reduce one’s premium income 
by 75 per cent and underwrite a profit- 
able business than to have a large pre- 
mium income on your books with a 
loss ratio over 100 per cent. 

OBSERVER. 


NEW ENGLAND OUTLOOK 


Tremendous Development of Port of 
Boston if Plans of Government 
Are Carried Out 


A tremendous development of the 
Port of Boston seems to be fairly in 
sight if the plans of the government 
referred to by Chairman Cole of the 
state waterways commission are ear- 
ried out, says “The Standard.” In other 
directions, also, there seems a decided 
impetus for a more wide-wake poliey in 
regard to ovr water front and our ship- 
ping, which is as it should be. The 
New England Steamship Association. 
recently organized, has annealed to 
Chairman Hurley of the Shipping Board 
for more shins of larger tonnage for 
the port. and the organization seems de- 
termined to get something for Boston. 
All this coupled with the decision of 
Secretary Glass to close vn the marine 
division of the War Risk Bureau should 
mean much for the develonment and 
up-bnilding of a considerable amount of 
marine cover for the comninies doing 
business here. Boston has been content 
too long to dwell unon its nast glories 
when ships sailed from Boston to all 
parts of the world and when marine 
brokers lined both sides of State street 
from the Old State Honse to the woter- 
front. Today one or two marine brokers 
can handle all the business and are not 
overworked at that. Insurance men 
should co-operate with the Chamber of 
Commerce and all other interests which 
are looking to the creation of hetter 
conditions. Everything which helps 
3oston helps the insurance business, 
and underwriters should be able to ex- 
ert pressure on lines not otherwise 
touched. 


Automobile Insurance 


FIRE—THEFT—COLLISION—PROPERTY DAMAGE 


AGENTS and BROKERAGE ACCOUNTS 
SOLICITED 


SECURITY and SERVICE UNEXCELLED 








The Bankers and Shippers Insurance 
Company of New York 


Statement of Assets and Liabilities, March 31, 1919 





ASSETS LIABILITIES 
United States Bonds.$2,050,000.00 Capital ............. $1,000,000.00 
Other Investments 414,000.17 Surplus «iicicccccccs 1,000,000.00 
MIS ered lst eto inacnaie 122,947.40 Reserved for Un- 
Agents Balance...... 10,599.61 earned Premiums... 5,951.88 
Accrued Interest..... 9,432.22 Special Reserve Fund 601,726.52 
$2,607,678.40 $2,607,678.40 


MARITIME UNDERWRITERS AGENCY, Inc. 
GENERAL AGENTS 


1 South William Street, New York 
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More Merchandiso ay | 
Ever to Cross the Seas 


The United States produce over 
50% of the world’s supply of basic 
raw materials and grains—yet we 
have only 7% of the world’s land 
and only 6% of the world’s popu- 
lation. Obviously we can consume 
only a fraction of our production; 
the remainder we must export. To 
do this we must have our own 
ships, in order that our products 
may be kept moving without in- 
terference or manipulation from 
abroad. 











American Cargoes and American 
Ships must be protected by 
American Marine Insurance 


of New York 
47-51 —-. Street 
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British Litigation 
Over a Film 
WET WHEN IT REACHED LONDON 


Insurance Company Sued, But Wins 
Case; Some of the Interesting 
Points Involved 


An action raising some rather inter- 
esting points has been brought in Eng- 
land by Mr. J. J. Sallmayer, against the 
National Benefit Assurance Co., Ltd. 

The plaintiff was interested in a film 
negative for which he had secured ex- 
clusive rights in Great Britain from 
the American publishers. The film was 
shipped from New York to London by 
the P. and O. steamer Khyber, and in 
consequence of an accident to the steam- 
er the film arrived in this country wet 
and damaged—according to the plain- 
tiff, totally useless. 

The defendants did not admit that 
the film was destroyed or totally lost, 
or so damaged as to be useless as a 
film, or that it was a constructive total 
loss. They held also that the notice of 
abandonment was not valid and that it 
was not given within a reasonable time; 
that the value of £700 was greatly in 
excess of the value, and was over-valu- 
ation so excessive as to alter the nature 
of the risk involved, making it one of 
a speculative and not of an ordinary 
business nature. It was further alleged 
that the plaintiff had no insurable in- 
terest; he was not the owner of the 
film but only the bailee, and was under 
no liability to £700 if it was lost or de- 
stroyed, and that amount had neither 
been paid to, nor claimed by, the own- 
ers of the film. 

The contract between the filmowners 
and the plaintiff was that the latter 
should have the film for six months, and 
that all risks and expenses should be 
borne by him, the film being insured in 
a reputable insurance company, from 
the date of shipment until it was re- 
turned to the publishers, in the sum of 
£700. 








Judgment of Court 

Mr. Justice Rowlatt, in giving judg- 
ment, said that the position between 
the parties appeared to be quite a clear 
one as to this insurance, namely, that 
the insurance was effected in order that 
if the film was lost the money might 
be forthcoming and returned to the pub- 
lishers instead of the film. £700 was 
fixed as between these persons, and it 
might or might not have been the value 
of the film, because there were two 
original negatives, and what was the 
actual value it was extremely difficult 
to ascertain. On the question of insur- 
able interest, the judge said that what 
the plaintiff was really doing was sim- 
ply suing as the name assured in a 
policy on behalf, in the end, of a cine- 
ma company in America, and he did not 
see why he could not recover. Defend- 
ants, however, secured judgment on 
the ground that there was no construc- 
tive total loss because of the failure to 
give notice of abandonment. The tins 
in which the film was packed were put 
on shore in December wet and rusting, 
but notice of abandonment was not 
given until March. It was not argua- 
ble that such notice could be held valid. 
It was said that the film was a total 
loss, but the evidence was against the 
Plaintiff, and it was probably true that 
Parts of the film might have been saved 
and which had a value, and therefore 
there was not a total loss. It was 
argued that although there was film 
there it was not the film “One Law for 
Both” (the title of the drama depicted) 
which was insured as a complete story 
and which had been destroyed. Mr. 
Justice Rowlatt held that it had not 
been proved that there was not suf- 
ficient film left to enable the story to 

reconstructed. 

Judgment was therefore given for the 
defendants. 


HOME WINS 





Policy Issued on Beans Conformed to 
Instructions Given by Insured 
to Brokers 





In November, 1917, the River Plate 
Commercial Company had on storage at 
Atlantic and Furman streets, Brooklyn, 
some $35,000 worth of beans. The 
warehouse in which they were located 
collapsed and it became necessary to 
remove them. Davis, Dorland & Co., 
the brokers for the pro- 
cured a binder in the amount of $25,000 
in the Home on November 10, insur- 
ing these beans in the original location, 
in transit to and in Robinson’s Stores, 
Brooklyn. <A few days later they ob- 
tained from the Home another binder, 
increasing the amount of the insurance 
to $35,000. On November 26 they ob- 
tained a third binder, describing the 
property as located in Store No. 102, 
and a few days later the policy was is- 
sued containing the same description of 
the location. As a matter of fact, most 
of the beans were placed in Store No. 
109, where a fire subsequently occurred, 
and the failure to properly describe 
the location was due to misinformation 
supplied by the New York Dock Com- 
pany, the owner of the stores, to the 
River Plate Commercial Company. 

The River Plate Commercial Com- 
pany brought an action to reform the 
policy so as to cover in Store 109, 
where the fire occurred in January, 
1918, allezing various oral contracts to 
the effect that the insurance was to 
cover tne beans wherever located in 
Robinson’s Stores. No oral contract 
was proved at the trial, but the plaintiff 
contended that the binders indicated 
such an intention, As a matter of fact, 
some of the beans were in No. 102, the 
location described in the policy, and it 
was shown that the policy issued con- 
formed exactly to the instructions 
given by the assured to the brokers 
and given by the brokers to the insur- 
ance company. 


Commercial, 





LACK EXPERIENCE 

One Reason Why More Re-Insurance 

Companies Are Not Being Organ- 

ized in Great Britain 

Doubtless many new _ reinsurance 
companies would have seen the light of 
day in this country since the shutting 
down of the extensive German field, 
but for the lack of sufficiently experi- 
enced officials to conduct such _ busi- 
ness. What officials were capable be- 
longed to the younger generation and 
were liable for military service. Such 
older men as were available found 
themselves with heavy responsibilities 
in the handling of the increased busi- 
ness of the companies with which they 
were in service. Another deterrent to 
the establishment of new companies 
was the embargo placed by the Treas- 
ury on new issues. It would appear 
that the time is now ripe for the ex- 
tension of reinsurance facilities, and 
the fire offices will no doubt show their 
sympathy in a practical way with such 
newcomers as can show that they pos- 
sess the necessary credentials to se- 
cure their confidence.—“The Policy.” 


NEW PHILADELPHIA AGENT 

J. Brooks B. Parker has recently been 
apnointed Philadelphia agent for the 
Marine Insurance Company which has 
been transacting marine, automobile 
and inland transportation insurance in 
the United States for many years. It 
was admitted to New York State in 
1876. 


For $785,000 Goodwin Beach bid in 
4506 out of 5.000 total shares of the 
First Re-insurance Company, Hartford, 
auctioned by the enemy alien property 
custodian. Mr. Beach is a Hartford 
man. 























_ AMERICAN MERCHANT MARINE | 


INSURANCE COMPANY 


AT 


.THE CENTRE OF MARINE INSURANCE 
IN THE UNITED STATES 
| 

















WADE ROBINSON & CO., inc. 


| 
| 
| MANAGERS 
| 





New York City 


|__ -_ | 


Merchant Marine House 





South William and Beaver Streets 








Established 1898 


Marine Insurance 


Local agents are invited to consult us on their marine insurance problems 


| OSBORN & CO. 


Average Adjusters and Insurance Brokers 
Insurance Exchange, CHICAGO - - 45 Wall St.. NEW YORK | 





Telephone Hanover 2054 




















Cable Address “LaBoyt” Established 1900 


LA BOYTEAUX & CO,, Inc. 


82 BEAVER ST. Jnsurance Brokers NEW YORK 


Act as representatives of the insured in all matters pertaining to the 
placing of insurance and collection of losses. The service offered 
is efficient, trustworthy and prompt. We invite submission 
of your problems as well as your orders. 
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DMcComB &Co. 
" INCORPORATED 
56 Beaver Street 


MARINE INSURANCE 
Fire—Hull—Cargoes—War Risk | 


Losses made payable in all parts of the World 
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CABLE ADDRESS: MACOMB, WY, Y. 





TELEPHONE BROAD G31 
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NEW YORK “TROUBLED” 


“Fair Play” Writes an Article on Claim 
Settlements; Kind Words 
for Lloyd’s 


Another matter that is troubling New 
York is the question of claims settle- 
ments, says “Fair Play,” of London, in 
an article on American conditions. Ap- 
parently the American broker is di- 
rectly responsible to the insurer for the 
premiums on risks placed by him, The 
assured takes advantage of this, and 
withholds payment for as long as pos- 
sible. If a claim arises the premium 
is then set off against the amount re- 
coverable, and the underwriter never 
sees his premium in cash at all. The 
evil of this method is very apparent, 
for one of the most legitimate sources 
of underwriting profit is the interest on 
premiums in hand, and if these are 
never received this increment is never 

-obtained. There is an agitation on foot 
for a regular settlement day, suca as 
we have in this country, and undoubt- 
edly such an arrangement would be all 
for the benefit of the New York under- 
writer. As a counter-attack against 
these accusations, American brokers 
are complaining that underwriters are 
approaching the assured direct, and of- 


fering lower rates, which, of course, 
they can well afford to do if there is 
no brokerage to be deducted from the 
premiums. This is an evil which we 
are, fortunately, spared in this country, 
for the Lloyd's underwriter is debarred 
from accepting direct business, while 
our marine companies are practically 
in the same position by their tacit ac- 
ceptance of similar limitation. of 
course, our companies have a certain 
amount of merchants’ accounts, in 
which the business is written direct to 
the assured, but the custom is well 
establ¥fshed by which the rates charged 
are the same as those in the open 
market. 
BALTIMORE APPOINTMENT 

Thos. B. Keavney & Co., of Balti- 
more, have been appointed general 
agents for the Importers’ & Exporters’ 
Ins. Co. of New York, which will enter 
Maryland shortly. Mr. Keavney will 
represent the company as special agent 
for Maryland, Pennsylvania and the 
District of Columbia. 

WILL NOT TAKE ADVERTISING 

The announcement that the National 
Council of the Insurance Federation 
will take advertising in the “Federa- 
tion News” has been withdrawn. It 
will continue its monthly issues. 


The Winnipeg Situation 


(Continued from page 1) 


charge of several tank cars and there 
is a reasonable amount of gasoline 
available for the Brigade and for pri 
vate citizens. An insurance company 
representative visited practically all the 
fire stations in the city and had the 
Volunteer Brigade turned out at sev- 
eral. Some of these were at outside 
points, such as No. 10, where it was 
found that the men are well trained 
and in position to give prompt service. 
They show a commendable knowledge 
of what must be done. 
Slept on Premises 


In most of the principal commercial 
houses there are special watchmen. In 
some cases the proprietors or their rep- 
resentatives sleep on the premises. 
The Manitoba Cold Storage Ware- 
houses have thirty special constables 
on hand and practically all large whole- 
sale houses are equipped in the same 
way. The city swore in about 1,500 
citizens for special constable duty 
and this number has since been in- 
creased. 

The Citizens’ Committee has sought 
liberal funds to carry on its work and 
a credit was arranged with two banks, 
which credit was guaranteed by prom- 
inent men and business houses. This 
fund was started with about $25,000 and 
over $2,000,000 has now been guar- 
anteed. It is not anticipated that any 
such sum will be necessary but it is 
available if needed. It is hoped that 
the insurance companies will back up 
the fund to the best of their ability as 
excellent work has been done to pro- 
tect their interest. It is pointed out 
that considerable of this money will be 
recovered from the city. In general 
the handling of the situation reflects 
much credit on the various committees, 
the members of which are proud of the 
part taken by the fire insurance repre- 
sentatives, especially those of the West- 
ern Canada Fire Underwriters’ Associa- 
tion, who have been foremost in the 
work. From the members of that or- 
ganization were recruited the leading 
committeemen who organized the citi- 
zens. 

Strikers Lowered Pressure 

The lengths to which the strikers 
went are forcibly shown by a number 
of instances. For several days they kept 
the water pressure for both fire and 
domestic uses down to 30 pounds. This 
was done on the assumption that such 
pressure would give service to houses 
one story in height and would cause 
inconvenience only to the capitalist 


class whose houses, it was assumed, 
would in most cases exceed that height. 
When the waterworks men struck the 
Citizens’ Committee arranged to man 
the entire waterworks department, 
maintain pressure, stoke the fires and 
keep the pressure at 45 pounds normal, 
with a fire pressure of 80 pounds. 
Pressure is tested each day and has 
been found satisfactory. 

With the aid of outside help the Citi- 
zens’ Committee, working mainly 
through the fire insurance offices, has 
maintained the fire halls. All of these 
are Manned except four and the appa- 
ratus is being kept in first-class condi- 
tion. There are, however, four small 
outlying stations not manned, but these 
can be reached easily from other halls. 
In addition there is a flying squad which 
goes to all first alarms, looks over the 
situation and calls for more apparatus 
if necessary. This squad also assists in 
maintaining order. It has thirty men 
and all have automobiles. 

During the strike the fire chief and 
four deputy chiefs have remained loyal, 
and since notice was served on the men 
that unless they returned to work per- 
manently they would lose their places. 
forty men have been reinstated. Sta- 
tion No. 1 is now entirely manned by 
the old Brigade. These experienced 
men can assist the volunteers very ma- 
terially in the event of a serious fire in 
the downtown district. The Volunteer 
Brigade consists of nearly 400 citizens 
who are relieved at stated intervals by 
the Citizens’ Committee. They are 
taken to and from the fire halls in 
motors. The commissary department 
is serving about 1,000 meals each day. 

Apparatus Damaged 

It was found that the apparatus in 
many of the fire halls had been tam- 
pered with. In one instance the steel 
balls had been removed from box cas- 
ings and the casings replaced. The 
steering gear of tthe trucks in the main 
fire hall was badly deranged. In many 
cases there was no lubrication on vital 
parts, and there were soft gears in the 
motors which would have been ripped 
off had the clutch been thrown in 
quickly. Some of this was done de- 
liberately by striking firemen, but in 
many instances it was the result of in- 
attention and neglect. Through the ef- 
forts of the Citizens’ Committee several 
officers formerly in the army motor 
transport service investigated the ap- 
paratus and it is now believed to be 
in good condition and has proved itself 
so when used. 
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MARINE AND FIRE 
RE-INSURANCE 


ROBT. R. toe LAER, Inc. 


New York, Amsterdam, Copenhagen and Buenos Aires 


15 William Street ° ° ° ° New York 














WM. H. McGEE & CO. 


MARINE UNDERWRITERS 
15 WILLIAM STREET, NEW YORK 


General Agents Marine Department 
St. Paul Fire & Marine Insurance Co. 
Phenix Insurance Co. of Hartford 
Great American Ins. Co., New York 
Camden Fire Insurance Association 
Westchester Fire Insurance Co. 


Niagara Fire Ins. Ce. 


U. S. Managers 
Skandinavia Re-imsurance Co. 
(Copenhagen) 

Agents Marine Department 


Providence Washington Insurance Co. 
Massachusetts Fire & Marine Ins, Co. 








RINE DEPARTMENT 


MA 
NATIONAL FIRE INSURANCE CO. of Hartford, Conn. 


MARINE DEPARTMENT 


NORTHWESTERN NATIONAL INS. CO. of Milwaukee, Wis. 


UNITED STATES GENERAL AGENT 


A/S NORWEGIAN JOINT INS. CO., P.K.W.S., LTD. of Christiania, Norway 
OVERSEAS UNDERWRITING AGENCY, Inc. 


27 WILLIAM STREET NEW YORK 
Telephone Broad 346-7-8 

















AMERICAN EQUITABLE ASSURANCE CO. 


OF NEW YORK 
Surplus to Policyholders $1,014,237.98 


Marine and War 
Risk Insurance 


Losses made PAYABLE in all parts of the world 


Columbia Underwriting Agency, Inc. 
ALBERT ULLMANN, President 
General Agents Marine Department 


48-54 BEAVER STREET, NEW YORK 























ALB. SMEESTERS 


6 Rue des Colonnes 


PARIS 


Insurance and Reinsurance 





Cable: Montalais, Paris 
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Warner on Company 
Agency Relations 


REPORTS TO NEW YORK AGENTS 





Executive Committee Chairman Tells 
Association That Co-Operation 
is Necessary 


By W. E. SCHRAM 


(Special to The Eastern Underwriter) 

Syracuse, June 10.—Chairman E. H. 
Warner, of the executive committee, 
casualty and surety section, made a 
strong appeal to the New York State 
Association of Insurance Agents at the 
Syracuse meeting, Tuesday, for promo- 
tion of closer co-operation between com- 
panies and agents. He said: “Agents 
should try to get the companies’ view- 
point on all vital changes in the busi- 
ness. On the other hand, companies 
should try to get the viewpoint of 
agents and men in the field. When 
any proposition is put forward that Is 
of importance the agents should appear 
in their behalf and make their presence 
felt. They are in position to give valu- 
able information to the companies de- 
rived from the salesman’s point of view. 
If. when the companies have promul- 
gated new rates, rules, or forms, they 
had first consulted with their selling 
forces, some of these changes would not 
have been made, or they would have 
been modified so as to more nearly fit 
the needs of the insuring public. 

Ready to Meet at Any Time 

“This association is in position at any 

time to appoint a committee to meet 
with the companies on these matters. 
This could have been done to much ad- 
vantage in connection with some of the 
automobile changes. 
. “The insurance business is the only one 
I know of in which matters of vital im- 
portance to the selling force and the 
buyers are handled without the execu- 
tives going into consultation with their 
salesmen. 

“The companies say in their defense 
that the agents always try to meddle 
with matters of rating.” 

Mr. Warner then offered a resolution 
along the lines of his report as chair- 
man, which resolution was referred to 
committee. 








PHYSICIANS TAKE ACTION 





New York County Society Hopes to 
Strengthen Opposition Against 
Compulsory Insurance 


The Medical Society of the County of 
New York has adonted resolutions an- 
proving the instructions avainst com- 
nulsory health insurance given hy the 
Medical Society of the State of New 
York to the American Medical Ascoci- 
ation and confirmine those instructions 
to such of the members of the Amert- 
ean Medical Association who are mem- 
hers of the Medical Society of the coun- 
ty of New York. 

The vurrose of this resolution fs to 
enable the New York County Society in 
msition tn discipline memher-delegates 
if thev side-sten this subhiect. ag they 
Aid at Chicago last vear. when the State 
Sorietv instructed its delegates but the 
delegates did nothing. 

PREPARING NEW RATES 

The Rankers’ Aerident Neg Moines 
in isenine 9 new tahle of rates for its 
Snerial enmnilete “Sterling” noliev. Thic 
will givatwa moanthe’ full indemnitv 
for non-eronfinine 3 sierknecce, AN ner 
rent additional far hosnital and will 
se"! at the same enst as the “Peerless,” 
with $3 fee; premium quarterly. 





Experience in Health 
And Accident Losses 





DIVERGENCE BECOMING MARKED 


Good Reason for Advance in Sickness 
Insurance Rates; Results During 
Five Years 





Trend of loss ratios in accident and 
health lines differ widely. They are 
pulling away from each other rapidly, 
the accident going down and the health 
up 

With respect to accident 
there are a number of causes for im- 
provement. such as careful selection, 
periodical culling out of “repeaters,” ex- 
change of information among compa- 
nies. Aside from this the general edu- 
cation of the public in safety is having 
some effect. If automobile losses could 
be kept down to a reasonable figure 
the accident situation would be com- 
fortable. So much have accident losses 
decreased that without going into all 
the minor causes that make up the 
aggregate of the saving, it can be rea- 
sonably assumed that the American peo- 
ple, together with national, state, county 
and municipal authorities have turned 
the corner in the record of reckless dis- 
regard for human life and limb that 
marked conditions but a short time ago. 
Traffic rules are now known in Cross 
Corners as well as on Broadway. Street 
cars have been made well nigh fool 
proof. 


insurance 


Combining Results 

It takes but a glance at the accident 
and health experience of the last five 
years to see that the accident loss ra- 
tio is declining and the health loss ad- 
vancing. A combined health and aeci- 
cident loss ratio of 50 per cent. sounds 
well but this may mean 70 per cent on 
health and 30 per cent on accident. It 
is for the companies to decide whether 
they wish to let the accident policyhold- 
er carry ithe health policyholder’s bur- 
den. Also it remains to be seen whether 
competition and public demand will not 
force accident rates down, compelling 
health business to carry its own load. 
Even now the concurrent principle in 
accepting business tends to place some 
of the health burden upon the accident 
line. 

Five Years’ Record 

In health insurance the claims have 
been steadily mounting, augmented last 
year by the epidemic. Everything that 
enters into the cost of a disability has 
doubled or trebled and these costs are 
all reflected in claims. Accident and 
health loss ratios during the last five 
years show the following results: 


1918 1917 1916 915 9 

Aetna Life— - = 

Accident ......39.7 49.0 45.1 51.0 45.1 

Health --+-54.8 43.4 48.5 48.1 49.1 
Continental Casualty— 

Accident .......2 33.9 38.1 39.1 46.1 48.2 

eee 69.3 48.3 48.9 48.4 45.1 
Employers Liability 

Accident .......3 32.9 53.6 45.7 90.2 48.1 

Health .........65.0 55.4 47.9 56.5 50.5 
Fidelity & Casualty— 

Accident .......43.7 51.7 43,2 47.7 55.7 

ee 67.6 61.8 65.8 52.9 55.8 
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Cash Capital ........ 
Surplus to Policyholders.... 


Great Eastern Casualty Company 


ORGANIZED 1892 


55 John Street, New York 





The New York Insurance Department in a recent examina- 


“While the business of the Company has increased, 
its liabilities have borne a decreasing ratio to the 
admitted assets and the surplus a corresponding in- 
crease in the ratio to liabilities. 
Company, therefore, has been healthy. 

The affairs of the Company are being efficiently and 
conservatively conducted. Liberal reserves have been 
set aside for outstanding losses and other liability 
items, and policyholders are being accorded fair and 
equitable treatment.” 


Over Three and a Half Million Dollars Paid in Claims 
eek omerelaaitele $350,000.00 


LINES WRITTEN 


Accident-Health (Commercial and Indus- 
trial)—-Burglary—Plate Glass—Automobile 
Teams and General Liability. 


Agency applications will be considered for unoccupied 
territory. 
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The growth of the 


... +. $984,137.21 




















General Accident 
Accident ......-46.7 
Cl Perore #9 

Globe Indemnity 
Accident ....... 45.9 
BICRUER ne scsccc Gee 

Great Eastern— 
Accident 50.8 
Healtls ..00s00. 19.1 

London G. & A 
Accident ... 16.3 
Health penne 

Maryland Casualty 
Accident ....... ° 
SORE ses0nver ° 

Mass. Bonding & Ins.— 
Accident ant 

Health ....... 46.1 

New Amsterdam 
Accident ....... 50.4 
Health ovecetale 

Ocean Ace, & Guar. 
Accident ....... 47. 
Peatth ..csces 0 

Pacific Mutual Life— 
Accident ......-36.6 
Health ..... 56.5 

Preferred Accident 
Accident .......37.8 
eaten ccccccceste 

Royal Indemnity 
Accident ...... 65.4 
Health .........58.9 

Southern Surety 
Accident and 

Health 36.1 


standard Accident 
%7 


Travelers Insurance 
Accident 4 
Health 


60.8 


United States Casualty 
wer} 


Accident 
Health 


*Business now written by 


ance Co, 


58.4 57.8 51.7 
50.1 49.1 50.2 
44.5 46.6 47.1 
52.6 51.6 42 
39.3 49.1 30.4 
35.2 33.7 29.6 
39.0 37 51.3 
61.9 45.9 38.4 
49.5 79.6 &.6 
3.9 58.1 51.0 
48.3 51.1 44.8 
41.7 49.6 34 
55.4 42.6 2 
5.4 41.7 39 
51.0 52.1 
4 45.3 49.1 
40.2 46.9 4. 
39.3 45.0 1.0 
45.9 42.6 
51.2 55 45,2 
47.0 53.3 48.6 
43.2 51.2 53.8 
46.5 424 45.5 
43.6 40.5 38.5 
43.5 48.0 44.0 
43.4 39.8 42.8 


45.8 56.6 52.3 
50.1 48.3 


Maryland Assur- 





sion paid. 


General Building, 























Something New 


Residence theft insurance at one-third the former 
rates. This is every broker’s opportunity. Call for 
particulars about our new Full Value Residence 
Theft Policy. Regular rate of brokerage commis- 


General Accident 

Fire and Life 
Assurance Corporation, Ltd. 
PHILADELPHIA 








Makes Many Charges 





EXAMINER SAYS ONLY BEGUN 


Wynkoop Service Comes in for Criti- 
cism; Tipping Alleged Regarding 
Favorable Expirations 





“Now it comes out,” is the old say 
ing. The five-year-old pacer, the Stat 
Fund, is running to form. In 
of his report on the New 
York State Industrial Commission, Jere- 
miah F. Connor says that what he has 
discovered is “only a scratch on the sur- 
face. The State Fund has never been 
properly audited by an outside actuary 
or accountant.” He recommends that 
the whole Fund be investigated from 
start to finish by a competent actuary 
and accountant. 

Following are some of 
points made in Mr. 
which is a denunciation of 
and its methods: 

“The system of premium collection 1s 
woefully weak. The Fund has approxt- 
mately fifteen hundred cancelled poli- 
cies covering between July 1, 1914, to 
date, for which the payrolls have not 
been audited or bills rendered for the 
amount due. 

‘Under the present method of doing 
business the State Fund endeavors to 
pay all dividends possible to employers 
in the special groups, and to keep as 
much as possible away from the em 
ployers in the general groups.” 


another 
installment 


salient 
report. 
Fund 


the 
Connor's 
the 


As an example “of about the poorest 
insurance proposition that can be ad- 
vanced.” Mr. Connor cites the case of 
the window-cleaners’ group, the rate on 
which is $14.92 per hundred dollars of 
payroll. When the gronp was estab- 
lished it was understood that an ad- 


Continued on page 30) 
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R. R. Gilkey Bereaved 
The most distressing news received 
on William street this week concerned 
the death of Mrs. Gilkey, wife of R. R. 
Gilkey, secretary of the Surety Under- 


writers’ Association. Mrs. Gilkey was 
in Chicago and was run down by an 
automobile. 

* + * 


Golf June 19 

Casualty and surety men are showing 
a lively interest in the golf match to be 
played on the St. Albans course June 19. 
A large attendance seems assured. 
Duncan Reid, it is said, will bring into 
use on that occasion a new swing of his 
own development, which, it is claimed, 
is good for an additional twenty yards. 
It is a sort of a hook slice. John Turn 
will not be able to play. His arm is 
still in a sling, but he is formidable as 
a putter, even a one-armed putter, and 
he may come away with a few new balls 
won in the putting competition. Will- 
iam M. Tomlins and Arthur M. Murray 
will be playing on their own course, 
which will not help matters any for the 
others. Ed. Morrill, who comes from 
the land of magnificent distances, and 
who is known as a hard hitter, is be- 
ing closely watched, as will Grahame 
also. 

” t - 
Watch This Claimant!! 

Several years ago O. B. Ryon, gen- 
eral counsel of the National Board of 
Fire Underwriters, carried on a very 
amusing correspondence with Wade 
Fetzer, of the Fidelity & Casualty, in 
regard to a claim under his accident 
policy for injury to his eyes. The set- 
tlement made was entirely satisfactory, 
but the correspondence was unique, and 
a part of it was published, says the 
Chicago “Post.” Mr. Ryon has now 
entered upon a similar correspondence 
with the Hartford Fire over a claim 
under a tourist’s floater policy cover- 
ing his personal effects. He has made 
claim for the loss of his overcoat, which 
was stolen from his office in the Hotel 
La Salle. The Hartford is depreciat- 
ing the overcoat, because of Mr. Ryon’s 
admission that it was made by a coun- 
try tailor, and he now threatens to 
transfer any litigation to the county in 
which this tailor is located, holding 
that the local criticism would greatly 
increase the judgment given by a jury. 
The Fidelity & Casualty epistolary duel 
was carried on with rapiers, but this 
threatens to be one of bludgeons. 

a . + 


Coverage in Czecho-Slovakia 

What is believed to have been the 
first coverage recognizing the _ sover- 
eignty of Czecho-Slovakia was recently 
written by a New York company. This 
coverage was for $50,000 on a traveling 
salesman who was going to that coun- 
try. The National Surety Company has 
found that it can write extensively and 
profitably in South America and some 
other foreign countries. This company 
was one of the first to get after the 
foreign business, but it is expected that 
other bonding and surety companies 
will soon follow suit. 

* +o n 
Lieutenant Turn Cited 

In the General Citations of members 
of the 79th Division, A. BE. F., appears 
the following relative to First Lieu- 


tenant Raymond T. Turn, son of John 
S. Turn, New York resident secretary 
of the Aetna Life and affiliated com- 
panies: “First Lieutenant Raymond T. 





“& 





Turn, Company I, 315th Infantry (de- 
ceased), for gallantry in action in the 
Meuse-Argonne Offensive, September 26- 


30, 1918. Lieutenant Turn’s platoon 
was halted by machine-gun resistance 
encountered. Marshalling his forces he 
did not falter but continued at the 
head of his platoon in the direction of 
the resistance and met his death in a 
brave and courageous manner. He was 
a fitting example of an officer and a 
great inspiration to his men.” 
+ ” * 
How to Talk Automobile 
The Travelers says that agents should 
avoid the expression ‘‘double” or 
“triple” limits, especially when talking 
about automobile insurance. It is likely 
to give the impression that what has 
been called in the past “standard 
limits” is sufficient for ordinary pur- 
poses. Sufficient it was once, but not 
now. Now it is “minimum” limits. 
* 
Club With One Member 
Eugene F.. Hord, manager of the New 
York office of the Maryland Casualty, 
is the sole member of the Two Million 
Dollar Club, as the result of the busi- 
ness written during Nineteen-Kighteen. 
NEW POLICY AT $100 
The Commercia: Casualty is selling a 
combination policy constructed from its 
“Time” disability form and its “Im- 
proved Maximum Disability” form, 
which sell for $40 and $60, respectively. 
The new form sells for $100 and gives 
$50/$100 a week for total disability, 
half for partial; $50 for medical treat- 
ment, though not disabled; $50 a week 
for sickness, whether or not confined to 
the house, half for partial; $75 if at- 
tended by a graduate nurse, $100 if 
confined in a hospital or sanitarium and 
in addition to the policy provides for 
operations. The principal sum is $7,- 
500, doubling to include taxis, trains, 
boats, busses, trolleys, elevators, burn- 
ing buildings, collapse of building, 
lightning, or explosion of steam boiler. 
Specific indemnities are also provided. 





GET THIS FOLDER 

Any office interested in flywheel in- 
surance should get the new folder on 
this subject issued by the Aetna Casu- 
alty & Surety, Hartford. It tells the 
whole story and the illustrations are 
fine. This folder can also be used as a 
poster. 


PENNSYLVANIA CASE DECIDED 


Compensation Awarded Where Em- 
ployee Was Founa Vead as hKesu.t 
of Bullet Wound 





The Supreme Court of Pennsylvania 
has rendered a decision in the compen- 
sation case of Keyes vs. New York On- 
tario & Western Railway Co., the facts 
being set forth as follows: 

Minor T. Keyes, deceased, was in the 
defendant’s employ as an engine hos- 
tler. He was last seen alive at 2.30 A. 
M., working on an engine, and ten 
minutes later was found lying on the 


ground by the engine, dead, as the re- 
sult of a bullet wound. There was 
nothing to indicate suicide and the 


referee found, inter alia, that, “Whether 
or not the injury which resulted in 
death was caused by an act of a third 
person, cannot be found, or was not 
proven by either party”; also found as 
a conclusion of law, “That the dece- 
dent’s death is the result of such an 
‘injury by accident in the course of his 
employment,’ as is contemplated in the 
Compensation Act.” On which the 
referee made an award which was af- 
firmed by the Compensation Board but 
reversed by the court below; hence ap- 
peal by claimants. 

In the Act of 1915 it is provided, “The 
term ‘injury by an accident in the 
course of his employment,’ as used in 
this article, shall not include an injury 
caused by an act of a third person in- 
tended to injure the employee because 
of reasons personal to him and not ar- 
rected against him as an employee or 
because of his employment; but shall 
include all other injuries sustained 
while the employee is actually engaged 
in the furtherance of the business or 
affairs of the employer.” Earlier in the 
same section there is a provision “that 
nc compensation shall be made when 
the injury or death be intentionally 
self-inflicted, but the burden of proof 
of such fact shall be upon the employ- 
er.” 

A claimant’s case is prima facie made 
out by proof of affirmative facts show- 
ing the employer’s liability and that 
rule is not changed by the fact that 
earlier in the section the burden of 
proving suicide is expressly placed up- 
on the employer. When, as here, there 
is nothing to throw light upon the oc- 
currence, it would impose an unreason- 
able burden upon claimants and defeat 
the beneficent purpose of the act to re- 
quire them to establish the negative 
proposition that the injury was not in- 
flicted by a third person because of 
some reason personal to the employee. 

The judgment of the court below was 
reversed and the award of the referee, 
as affirmed by the Compensation Board, 
reinstated. 

Where the Casualty Actuarial & Sta- 
tistical Society will hold its next May 
meeting is undecided. The question 
will come up again in November. 
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Report on State Fund 

(Continued from page 29) 
vance premium of $5 be collected and 
the balance paid at the end of six 
months. Because the experience for six 
months has been favorable, the Fund is 
cecnsidering dropping the additional pre- 
mium and adjusting on the basis of ac- 
tual loss, regardless of what the next 
six months might show. 

Opposes Wynkoop Service 

What is known as the Wynkoop ser- 
vice comes in for considerable criticism 
in this report. In the miscellaneous 
metalware group the report says the 
employers pay G. W. Wynkoop half 
their dividends as compensation for his 
service in preventing accidents, ete. 
The dividend declared to this group in 
its first year was forty per cent or $47- 
709, of which Mr. Wynkoop received 
half, or twenty per cent of the pre- 
mium. Mr. Connor holds that if this is 
justifiable for this group, it is justifiable 
for the entire Fund. 

The report sets forth that when the 
Wynkoop service was started January 
1, 1918, “a circular letter was sent out 
representing that only through that ser- 
vice could the employer receive large 
dividends from the Fund.” The insur- 
ance department interfered regarding 
these circulars. 

Mr. Connor says that the Wynkoop 
service has done well in preventing ac- 
cidents in some cases, but adds: “This 
is work which the State Fund should 
have done for nothing. Mr. Wynkoop’s 
energies are devoted far more toward 
keeping down the payment of compen- 
sation after the accident has occurred.” 
It is also alleged that the Fund refuses 
to submit the experience of employers 
in the Wynkoop group to the Rating 
Board, and that these risks generally 
receive experience rating, which results 
in high dividends, of which the Wyn- 
koop service receives half. 

Tipping Charged 

Continuing, the report says: ‘“Em- 
ployers have been approached by repre- 
sentatives of Wynkoop just before their 
policies are about to expire, which sug- 
gests at least a system under which 
Wynkoop is tipped by someone when 
favorable risks in the Fund are about 
to expire.” 

Elsewhere in the report it is stated 
that an officer of the State Fund regis- 
tered a Peerless coupe automobile, 
which Mr. Wynkoop told Mr. Connor 
he gave to a member of this officer’s 
family. 

As to the medical question the report 
says: “The Fund pays far more atten- 
tion to getting work for favored doc- 
tors than it does to paying compensa- 
tion claimants. What are called State 
Fund dressing stations are merely of- 
fices maintained by one physician to 
whom through this method the State 
Fund attempts to send all claimants for 
such treatment. In this connection the 
American Hard Rubber Company com- 
plained that the doctors near its plant 
were persecuted.” Mr. Connor says that 
the State Fund rates are approximately 
14% per cent lower than those of the 
stock companies, and that while the 
fund claims to have 16 per cent of the 
compensation business, half of this is 
in special groups, and it carries “gen- 
erally only eight per cent.” He also 
says: “it has been suggested to me that 
no matter how bad the conditions are 
in the State Fund, they should receive 
no public attention, because it may re 
sult in the Fund losing some of its busi- 
ness.” 





WILL SUPERVISE BURGLARY 

J. E. Duffy has been appointed super- 
intendent of the London Guarantee & 
Accident’s burglary department, at its 
Eastern department headquarters. Mr. 
Duffy was formerly with the United 
States Casualty and the Public Service 
Corporation of New Jersey. 
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CASUALTY AND SURETY POINTERS 





One of the casualty com- 
Mystery panies points out to its ag- 
in Motor ents and adjusters that it 

Claims frequently receives claims 

under’ sprinkler’ leakage 
policies for damage done to electric 
motors. In all such cases it is impor- 
tant to investigate closely the cause of 
the loss. The sprinkler system may be 
responsible for the destructive effects, 
in which case the policy covers, but it 
quite often occurs that the motor burns 
out, through lack of care, the heat 
causing the sprinkler head to go off, 
pouring a volume of water on the motor. 
In this case as fire was the original 
cause of the loss, it would not be cov- 
ered under the sprinkler policy; and the 
ordinary fire policy excludes coverage 
on the motor. Sometimes claims are 
made that the motor was damaged pri- 
marily through the water accident when 
in reality the motor caused the fire. It 
is incumbent upon the company repre- 
sentative to carefully examine the mo- 
tor to determine the real cause. Some 
of the claimanis may claim in good 
faith, not knowing the real cause, but 
notwithstanding the motives, field men 
should be alert to prevent paying a 
claim excluded by the provisions of the 
policy. 
* . - 
Two kinds of “bizziness” 
Too Busy are well described in “Bat- 
to ten’s Wedge,” which says: 
Progress “Some one has said, ‘If I 
had to choose between a 
lazy man and a “bizzy man” I'd choose 
the former. Their achievements are 
about equal and the former creates less 
disorder.’ 

“You know what he meant by the 
‘bizzy man.’ You meet him everywhere. 
He was born bizzy. He’s so bizzy he's 
always late for appointments and meals. 
He worries because he’s so bizzy and 
he’s bizzy because he worries. 

“You sit at his desk to discuss a 
matter of grave importance. Some one 
enters the door and the newcomer im- 
mediately gets his attention. It’s prob- 
ably a clerk who wishes to know if he 
shall ship the Atlanta office stationery 
‘paid’ or ‘collect’—but no matter, the 
‘bizzy man’ has to attend or he won’t 
be bizzy. The telephone rings. AIl- 
most greedily he seizes it and snaps his 
replies out in his most bored and bizzy 
manner. 

“You continue your talk, but inces- 
santly the ‘bizzy man’ jumps from 
hither to yon. He never does one thing 
long. He thinks of a score of things 
to ask you about that have no bearing 
on the subject. Your very presence is 
a memorandum to him of things he 
would never have thought of if you 
hadn’t come in. 

“The ‘bizzy man’ never becomes a 
great executive. He’s too bizzy. Ex- 
ecutives use system and order as shock 
absorbers, but your ‘bizzy man’ loves 
the jerks and bumps. He thrives on 
them. Some day they’ll send him ‘to a 
quiet place up in the mountains’ to rest 
and get back his strength, and a really 
busy man will take over his work in 
addition to his own and he’ll wonder 
what ‘bizzy’ was so busy about all the 
time.” 

+ * - 


What every solicitor 

Lay Emphasis must keep in mind 

on Time’s - when explaining the 

Value worth of disability in- 

? surance is the value of 

time. The General Accident ably pre- 

sents this principle to its agents when 
it says: 

“Time is said to be money, but it is 
more—it is life, and yet we cling tena- 
ciously to life, but think nothing of 
wasting time. 

“Salesmen of accident and health in- 
surance are trying to make men and 


women realize the value of time. Some 
prospects may be difficult to convince, 
but the measure of the salesman’s suc- 
cess is gauged by his ability to hammer 
into the consciousness of those with 
whom he comes in contact the value of 
time. | 

“To be a convincing advocate, one 
must practice what he preaches. He 
must have a proper appreciation of the 
value of his own time. One cannot 
talk convincingly to anyone on the sub- 
ject, if he himself is careless of his 
time and that of others. Be brief, con- 
sistent, direct, convincing. Time is of 
inestimable value to us all, and it is 
given as freely as the sunshine and air 
which gladden and sustain us. 

“The great enemies of time —of the 
value of time to us—are sickness and 
accident, which befall us, we know not 
why, but when these thieves of time 
and of the beneficent fruits which time 
holds for us—-have waylaid us, it is well 
to have protection at hand in the shape 
of health and accident insurance. Time 
iost cannot be retrieved, but we can, 
by taking thought, insure its money val- 
ue. That is the vital lesson which 
health and accident salesmen are in- 
culcating. Nature teaches us that we 
cannot always have sunny skies and 
flowery pathways. Clouds and storms 
sgupervene with more or less regularity. 
In every life which reaches maturity 
there are lights and shadows, seasons 
of health and prosperity, times of stress 
and storm, of sickness and accident. 
To take of the wine of life—and bottle 
it up for use when the cold blasts of 
adversity bluster and blow, is surely a 
wise thing to do. Health and accident 
insurance takes of the fruits of health 
and strength and preserves them for 
times when we most need them. It does 
more—it distributes the burden. One 
individual has small chance for provid- 
ing unaided against contingencies. By 
joining his forces with thousands of 
other individuals his efforts at protec- 
tion gain added potency and stability. 

“Time is the root of money values— 
the use we are able to make of it de- 
termines whether we are happy or mis- 
erable, well-fed or in want. The ene- 
mies which nullify for us the value of 
time are legion. We use time listlessly, 
we waste it, throw it away on pursuits 
and so-called pleasures that are worth- 
less. Time is filched from us at every 
turn. We think nothing of the minutes 
that slip through without adequate re- 
turn, but when sickness or accident 
make great inroads on our account at 
the Bank of Time, we mourn and la- 
ment. The thing to do is to put a pad- 
lock on our treasury by taking ade- 
quate health and accident insurance. 
Safeguard the money value of your 
time.” 

* * & 
A branch office manager 
Underwriting submitted to his com- 
Judgment pany an application for 
Confirmed a bond in the sum of 
$56,731.45, in connection 
with a contract in the sum of $113,- 
469.89 for the construction of 12,636 
feet of state highway. 

The applicant showed a net worth of 
$53,391.86, represented by capital stock 
of $50,000 and surplus, $3,391.86. In- 
cluded in the company’s assets were: 


EINE occas clcmwaw bawaawe one $10,000.00 
Tools and Equipment........ 20,180.35 
a ae ee 2,200.00 
Teams and Harness.......... 1,870.00 
Se IE hb bed Kose daeen ine 13,000.00 
GOlice Purmitere ...cceccsscus 200.00 


The quick assets consisted of ac- 
counts receivable, liberty bonds, munici- 
pal bonds and cash aggregating $22,- 
768.85. The current liabilities amounted 
to $18,583.81. 

It will be seen that the applicant, 
with only $4,185.04 excess of quick 
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assets over current liabilities, was em- 
barking upon a contract covering over 
two miles of roadway at a total cost of 
$113,462.89. 


Notwithstanding that the owners of 
the company are men of good moral 
standing, experienced in their work and 
having the confidence of their bankers, 
the underwriting committee considered 
the applicants too light financially for 
the undertaking. The Manager pressed 
the application so vigorously and 
recommended so strongly that we carry 
the entire risk because of the high 
quality of the business, that the under- 
writing committee finally authorized 
the bond on the indemnity of the prin- 
cipal owners and three-fourths re-insur- 
ance. 

This action was taken because of the 
committee’s confidence in the man- 
ager’s judgment and of its desire to go 
as far as it consistently could in co- 
operating with him in getting business. 

The first judgment of the underwrit- 
ing committee is now, however, con- 
firmed by the declination of every com- 
pany to whom the business was offered 
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i AMERICAN AccIDENT INSURANCE © 
THE ROOKERY 


CHICAGO 


AGENCY OPEN/NGS /N 
44 STATES 











“$2,500 FOR $1” 





To-day See, Write or Phone 


J.N.S. Brewster & Company, Inc. 


42 CEDAR STREET, NEW YORK 
(Brewster Building) 


About the new and original Conti- 
nental Automobile Personal Acci- 
dent policy sold at an annual premium 
of $1 to persons who buy a Continental 
Automobile Liability policy—It’s a big 
business getter and is sold only by the 


Continental Casualty Company 


H. G. B. ALEXANDER, President 
General Offices, CHICAGO, ILL. 











by way of re-insurance. It now looks 
as though the company will have to 
carry the entire risk. 
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Largest Life Insurance Business in the World 
‘ 
| « 
I 
(INCORPORATED BY THE STATE OF NEW YORK) 
HALEY FISKE, President ' C 
I 
Total Amount of Outstanding Insurance................... $4,429,511,816 
Larger than any other Company in the World. 
Ordinary Life Insurance paid for in 1918..................... $463,008,744 : 
Larger than any other Company in the World. , 
Industrial Insurance paid for in 1918.....................4.. $419,331,865 : 
Larger than any other Company in the World. p 
Total Insurance placed and paid for in1918................... $882,340,609 
The largest amount ever placed in one year by any Company in the World. 
1! 
Gain in Insurance in Force in 1918...................000 cee eee $493,329,918 T 
Larger than any other Company in the World. oO 
m 
Number of Policies in Force December 31, 1918................ 19,784,261 n 
Larger than any other Company in America. 2 
Gain in Number of Outstanding Policies..................... 1,521,328 tl 
Larger than any other Company in the World. $ 
CN a Saha ee Oe hand a ha ee waae 40. c6w one ON $775,454,698.28 " 
ee $71,429,182.97 
Larger than any other Company in the World. di 
u 
TNE he ee ee Pe ee eT $748,405,784.24 W 
EEE EE Tee Pee ey ee ee $27,048,914.04 
Number of Claims paid in 1918....................cceeeees 336,533 ” 
Averaging one policy paid for every 26 seconds of each business day of 8 hours. . 
Amount paid to Policy-holders in 1918..................... $82,391,144.32 : 
Payment of claims averaged $566.50 a minute of each business day of 8 hours. ; 
Metropolitan nurses made 1,431,085 visits free of charge to sick Industrial . 
Policy-holders. ti 
‘The Company bought War Bonds of the United States and ; : 
ee et need wah a Newb kek ieee den $100,000,000 B 
The Company’s employees sold War Savings Securities and u 
Liberty Bonds in 1918 amounting to................... $133,000,000 | : 
: 
8) 
0 
DIRECTORS 
Haley Fiske Frederick H. Ecker Otto T. Bannard Albert H. Wiggin 
Joseph P. Knapp Robert W. deForest Mitchell D. Follansbee Frank B. Noyes 
William H. Crocker — hog A - weltion B. Thompson aa ee 
Henry Ollesheimer Walter C. ‘eneine ous it. Come Richard Bedford Bennett 
Morgan J. O’Brien Alexander P. W. Kinnan Langdon P. Marvin Festus J. Wade 























